Board of Directors
October 28 2022
9 :00 a.m. – 1:30 p.m.
Zoom link

Board of Directors
Lily Baldwin-Garduno
Marci Bloomquist
Tempest Dawson
Alessandra Durham
Shanon Hardie, Chair
Jennifer Johnson
Lona Johnson

Debbie Jones
Jacque Julien
Petra Karpsteinova
Councilman Nickolaus Lewis
Eric Posey
Chuck Prosper
Cheryl Rasar

Ario Salazar
Councilmember Marilyn Scott
Commissioner Janet St. Clair
Council Member Jamie Stephens
Daniel VanArsdale
Kim Williams

Staff Members:
Liz Baxter, CEO
Tiffany Edlin
Ashley Farnsworth

Agenda
Time

Topic

Purpose

Lead

9:00 a.m.

Welcome and Meeting Agenda
• Welcome & Land Acknowledgement

Welcome

Petra

9:05 a.m.

Consent Agenda
• Motion: to approve August meeting minutes
• Motion: to accept the presented July & August
Financials
• Motion: agree with CEO’s interpretation of
Executive Limitation Policy #8: Communication &
Support to the Board
• Motion: to approve Board-Management Delegation
Policy #4 without changes
• Motion: to approve Code of Conduct without
changes
• Motion: to approve presented changes on
Governing Process Policy #4: Board Chair’s Role
• Motion: to approve presented changes on
Governing Process Policy #3: Annual Calendar
Planning

Vote

Petra
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Time

Topic
•

Lead

Discussion
/ Vote

Petra

Motion: to approve Governing Process Policy #7:
Governance Development & Investment without
changes

Attachment
Attachment
Attachment
Attachment
Attachment
Attachment
Attachment
Attachment
9:10 a.m.

Purpose

A) August Meeting Minutes
B) July & August Financials (video)
C) Executive Limitation Policy #8 (video)
D) Board-Management Delegation Policy #4
E) Code of Conduct
F) Governing Process Policy #4
G) Governing Process Policy #3
H) Governing Process Policy #7

Committee Reports
• Executive Committee
• Finance Committee
o RFP Process
o Fiscal Policies & Procedures
• Governance Committee Report
o Bylaws
o Board Survey Update – share results in Dec.
• Outreach, Recruitment & Engagement Committee
o Board Survey Gap Analysis
• Tribal Alignment Committee

(Committee
Chairs)

Attachment I) Fiscal Policies & Procedures
Attachment J) Bylaws
10:00 a.m.

Public Comment

Discussion

Petra

10:10 a.m.

Operations Updates
• Partner Perspectives on Progress

Discussion

Petra
(Liz)
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Time

Topic
•
•
•
•

Purpose

Lead

Mark your
calendars

Petra

Statewide Conference
Staff Learning
Office Space
Other

Attachment K) Operations Update Report (Video)
11:00 a.m.

Upcoming
●
●
●
●
Upcoming
●

Board Meetings
Finance Committee Meeting | 11/2
Governance Committee Meeting | 11/8
Executive Committee Meeting | 11/10
Annual Board Meeting | 12/9
Partner and Community Meetings
Advancing a Just and Inclusive Culture – monthly
Learning Session | 11/16
● POC Gathering | 11/23

12:30 or
earlier

Adjourn

Petra
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October 28 2022
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We begin by acknowledging, with humility, that
the land where we are today, is the territory of
the
People of the Salish Sea.
Their presence is imbued in the waterways,
shorelines, valleys and mountains of the
traditional homelands of the Coast Salish
People –
Since Time Immemorial...
A resource is linked below, compiled by teams at the University of British Columbia.
The site presents context and teachings about the importance and history behind
acknowledging land and territory. The site contains a mapping function where you
can enter a specific location and learn the history of those who came before. The
Land Acknowledgement statement is not an end, but rather a beginning of a broader
learning experience. https://native-land.ca
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Board of Directors
August 26 2022
9 :00 a.m. – 1:30 p.m.
Zoom link

Board of Directors
•
•
o
o
•
o
o

Lily Baldwin-Garduno
Marci Bloomquist
Tempest Dawson
Alessandra Durham
Shanon Hardie, Chair
Jennifer Johnson
Lona Johnson

•
•
o
o
o
•
o

Debbie Jones
Jacque Julien
Petra Karpsteinova
Councilman Nickolaus Lewis
Eric Posey
Chuck Prosper
Cheryl Rasar

•
•
•
o
•
•

Ario Salazar
Councilmember Marilyn Scott
Commissioner Janet St. Clair
Council Member Jamie Stephens
Daniel VanArsdale
Kim Williams

Staff Members:
• Liz Baxter, CEO
• Tiffany Edlin
• Meghan Vaughan
• Nicole Willis

Draft Minutes
Topic
Welcome and Meeting Agenda
● Land Acknowledgement read by Jacque
Consent Agenda
● Motion: to accept the presented June Financials
● Motion: agree with CEO’s interpretation of Executive Limitation Policy #6: Treatment of
Asset Protection
● Motion: CEO is in compliance with Executive Limitation Policy #6: Treatment of Asset
Protection
● Motion: to approve the consent agenda made by Debbie; second by Shanon. All in favor.
No oppositions or abstentions. Motion carries.
Committee Reports

• Executive Committee Report provided by Shanon
o June Board Meeting was cancelled due to lack of quorum. Executive Committee
reviewed the proposed June consent agenda and approved it. Approvals were
included in your Board packet. No discussion or questions regarding approvals.
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Topic

• Finance Committee Report provided by Jacque
o Financials in alignment and report included in consent agenda.
o Report and video summary of 2022 Audit & 990 were included in board packet.
Received a clean audit. No discussion or questions.
o Motion: to accept the 2022 Audit and 990 made by Daniel; second by
Commissioner St. Clair. No oppositions, one abstention (Jacque). Motion carries.

• Governance Committee Report provided by Shanon
o Charters for the Outreach, Recruitment & Engagement and Governance
Committee have been worked on and updated. Governance Committee will hold
onto policy review, officer slate, board education, and board’s self-assessment.
Outreach, Recruitment & Engagement (ORE) committee will focus on recruitment
and onboarding new board members and mentorship for their first year.
o ORE will recommend training to Governance Committee
o Brief discussion regarding land acknowledgement process.
o Annual Board Assessment Survey will be circulated Monday.
o Jennifer Johnson is transitioning to a new role. The 5 local health jurisdiction
representatives have met and will recommend a new board representative when
Jennifer’s transition is done.

• Tribal Alignment Committee provided by Michaela Vendiola (Tribal Liaison)
o Continue to align meeting with Northwest Washington Indian Health Board
meetings every other month.
o Received updates from all Tribal Health Clinics.
o Reviewed the WA State Tribes COVID Impact Summary from May.
o Received update on back-to-school preparation by tribe.
o Michaela, shared the report she did at the National Indian Health Board’s Tribal
Health Summit.
o The North Sound ACH first Tribal Liaison is now the Tribal Policy Director at the
Department of Health and was able to join the meeting and share an update.
CEO Report on Goals
• Liz walked through presented slide deck
• Brief discussion on goals

2

Board of Directors
August 26 2022
9 :00 a.m. – 1:30 p.m.
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Topic
•
•

Motion: Board agrees with CEO’s interpretation of Board Goals made by Lily; second
made by Shanon. No oppositions or abstentions. Motion carries.
Motion: Board agrees that CEO is in compliance with Board Goals made by Shanon;
second by Jacque. No oppositions or abstentions. Motion carries.

Follow Up from Prior Board Meeting discussion
● Monte Roulier provided framing language for board learning from the spring
● Board went into small groups for discussion on board goals feedback via jam board
Public Comment – none at this time
Operations Updates
o Partner Perspectives on Progress
o Beratta Gomillion, Center for Human Services, provided update on their work in
relation to ACH.
o Medicaid 1115 Waiver is expected to get renewed in 2023. In the 2023 Waiver, there is
a significant invest in growing relationship and technology around care coordination as
well as an equity component. Liz is part of 3 ACH representatives on the planning Task
Force. Tribes have been working with the State on the development of the Waiver as
well.
o Collaborative Action Network, current and new partners; learning sessions occurred early
in August over 3 days
Adjourned 12:06 p.m.
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North Sound ACH Operational Budget
(Excluding Portal Revenue)
August 31, 2022

AUGUST YEAR TO DATE
YTD Budget

YTD Actual

2022 BUDGET & FORECAST

YTD Variance

YTD % of Variance

Approved Budget (Excl.
Year-End Forecast
Portal)

Year-End
Variance

Year-End Variance
%

REVENUE
Corporate Contributions
Foundation Awards
Gov't Contract
Other Income
Subtotal Revenue

33,333
75,000
3,587,972
196,667
3,892,972

5
75,500
3,465,051
176,819
3,717,375

(33,328)
500
(122,921)
(19,847)
(175,597)

-100%
1%
-3%
-10%
-5%

50,000
95,000
5,381,958
295,000
5,821,958

5
95,000
5,381,958
295,000
5,771,963

(49,995)
(49,995)

-100%
0%
0%
0%
-1%

EXPENSES
Employee Expenses
Facility Expenses
Travel
Professional Services
Professional Development
Meetings & Events
Opportunity Fund
Other Exp
Depreciation
Total Budgeted Expenses

1,643,636
93,927
42,273
1,447,493
26,700
15,333
96,667
140,295
13,333
3,519,659

1,684,629
100,629
18,504
897,933
16,118
7,900
17,682
100,015
13,818
2,857,228

40,993
6,701
(23,770)
(549,560)
(10,582)
(7,433)
(78,984)
(40,280)
485
(662,430)

2%
7%
-56%
-38%
-40%
-48%
-82%
-29%
4%
-19%

2,465,454
140,891
63,410
2,171,240
40,050
23,000
145,000
210,443
20,000
5,279,488

2,465,454
140,891
63,410
1,346,169
40,050
23,000
145,000
210,443
20,000
4,454,417

(825,071)
(825,071)

0%
0%
0%
-38%
0%
0%
0%
0%
0%
-16%

373,313

860,147

486,834

542,470

1,317,546

775,076

5,279,488

4,454,417

(825,071)

542,470

1,317,546

775,076

542,470
10,665,028

1,317,546
10,665,028

11,207,498

11,982,574

Net Income
In-Kind Pass Through Income

406,983

In-Kind Pass Through
Pass Through
Gain/Loss
Total Expenses
Net Income

3,519,659

516,724
345,057
122,185
3,841,194

373,313

283,164

Carry forward in 2022
Carry forward from PY's

373,313
10,665,028

283,164
10,665,028

Carry forward to 2022

11,038,341

10,948,192

(90,150)

(90,150)

0%
0%
775,076

3,693,946
23,017,720

Total 2022 DEMO Spending to Date
Total DEMO Funding Remaining
NON-OPERATIONAL BUDGET: CAP EX
NON-OPERATIONAL BUDGET:
Total Cap Ex

BUDGET: CAP EX

JAN - DEC YTD
20,000

Variance
-

(20,000)

2022 BUDGET & FORECAST
-100%

30,000

30,000

-

100%
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REVENUE
Corporate Contributions
100% underbudget due to lack of contributions received during the year. No further anticipated at this point.
Foundation Awards
1% budget variance. Arcora funding received in January as anticipated.
Gov't Contract
3% under budget ($123K) due to timing of contract reimbursements for DOH contract and reimbursable PM costs to date.
Other Income
Under budget 10% ($19.8K) due to timing of maturities and investments being reinvested short term with lower interest rates in 2022.

EXPENSES
Employee
2% over budget $40.9K. No significant variance noted.
Facility Expenses
7% over budget $6.7K due to increase of insurance cost year over year.
Travel
56% under spent ($23.7K) due to timing. Limited travel anticipated in Q1/Q2 of 2022.
Professional Services
38% under spent ($549.5K) due to timing of Pro Service work under DOH contract, some of this work may not transpire this year.
Professional Development
40% under spent ($10.5K) due to timing of scheduled development and continued remote participation.
Meetings and Events
48% under spent ($7.4K) due to timing. Limited in-person meetings and events in Q1/Q2 of 2022.
Opportunity Fund
82% under spent or ($78.9K) due to timing.
Other Exp
29% under spent ($40.2K) due to timing of expenses under new budget line "Other" meant for community member purchases.
Depreciation
4% overbudget $485. No significant variance noted.
Cap Exp
(100%) Currently under budget ($20K).
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Income Statement for the period of 01/01/2022 to 08/31/2022
Generated by kassy@northsoundach.org on 2022-09-26 11:17

Account Number
Account Name
Income
Revenue
4105
Donations
4222
Corporate Sponsorship
4320
Foundation Grant
4321
Foundation Contract
4421
Gov't Contract
4425
In-Kind Contributions

Amount

Total Revenue

6,709
5
500
75,000
3,465,051
406,983
3,954,247

Total Other Income
Total Income

1,000
160,716
8,395
170,111
4,124,358

Other Income
4110
Other Income
4450
Interest Income
4460
Dividend Income

Expense
Administrative Expenses
5000
Payroll Expenses
5010
Salaries
5015
Payroll Taxes
Total 5000 - Payroll Expenses
5030
Employee Benefits
5012
Accrued Vacation
5025
401K Contributions
5027
Employee Healthcare
Total 5030 - Employee Benefits
5050
Facility
5055
Insurance
5060
Lease/Rent
5065
Utilities
5067
Facility Maintenance
5070
Telecommunications
Total 5050 - Facility
5100
Travel
5105
Mileage
5110
Transportation
5115
Lodging
5117
Airfare
5120
Meals
5130
Other
Total 5100 - Travel
5200
Professional Services
5230
Other Professional Services
5261
Finance/Audit Services
Total 5200 - Professional Services
5320
Professional Dev/Training
5330
Meeting/Event Exp
5390
Opportunity Funds
5391
Org Contributions
5392
Sponsorship
5393
Stipend and honorariums
Total 5390 - Opportunity Funds
5400
Pass Through Funding
5450
In-Kind Pass Through
5465
Other - Community
5500
Other Expenses
5075
Supplies
5305
Equip Rental/Lease
5310
Dues/Subscriptions
5311
Software as a Service
5315
Bank Fees
5316
Merchant Fees
5340
Printing/Copying
5370
Repairs/Maintenance
5380
Taxes/Licenses
Total 5500 - Other Expenses
Total Administrative Expenses
Other Expenses
6400
Depreciation
Total Other Expenses
Other Income
6500
Unrealized Gain/Loss on Investments
7000
Gain and Loss on Investments
Total Other Income
Total Expense
Net Income (Loss)

1,369,872
116,194
1,486,066
31,144
37,614
129,805
198,564
13,982
35,514
40,192
1,160
9,780
100,629
11,863
110
3,733
1,796
773
228
18,504
796,695
101,238
897,933
16,118
7,900
5,000
311
12,371
17,682
345,057
516,724
16,260
48,950
2,181
4,238
24,783
437
82
972
500
1,615
83,756
3,705,191
13,818
13,818
95,702
26,483
122,185
3,841,194
283,164
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Income Statement by Fund for the period of 01/01/2022 to 08/31/2022
Generated by kassy@northsoundach.org on 2022-09-26 11:15

Account Number
Account Name
Income
Revenue
4421
Gov't Contract

DOH (COVID-19 HUB)

Total Revenue
Total Income
Expense
Administrative Expenses
5000
Payroll Expenses
5010
Salaries
5015
Payroll Taxes
Total 5000 - Payroll Expenses
5030
Employee Benefits
5012
Accrued Vacation
5025
401K Contributions
5027
Employee Healthcare
Total 5030 - Employee Benefits
5050
Facility
5055
Insurance
5060
Lease/Rent
5065
Utilities
5067
Facility Maintenance
Total 5050 - Facility
5100
Travel
5105
Mileage
5130
Other
Total 5100 - Travel
5200
Professional Services
5230
Other Professional Services
5261
Finance/Audit Services
Total 5200 - Professional Services
5320
Professional Dev/Training
5330
Meeting/Event Exp
5390
Opportunity Funds
5393
Stipend and honorariums
Total 5390 - Opportunity Funds
5400
Pass Through Funding
5500
Other Expenses
5075
Supplies
5305
Equip Rental/Lease
5310
Dues/Subscriptions
5311
Software as a Service
5315
Bank Fees
5370
Repairs/Maintenance
5380
Taxes/Licenses
Total 5500 - Other Expenses
Total Administrative Expenses
Other Expenses
6400
Depreciation
Total Other Expenses
Total Expense
Net Income (Loss)

814,140
814,140
814,140

141,400
12,193
153,593
3,562
1,895
17,545
23,001
1,904
4,841
2,637
118
9,500
1,014
20
1,034
326,793
75,828
402,621
43
81
26
26
12,798
25,522
294
399
3,406
61
18
192
29,891
632,588
1,890
1,890
634,478
179,662
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Balance Sheet as of 08/31/2022
Generated by kassy@northsoundach.org on 2022-09-26 11:11

Account Number
Assets
Cash
1000
1010
Current Assets
1020
1100
1105
1110
1150
1151
1154
1158
Fixed Assets
1510
1520
1530
1535
1540
1560

Liabilities
Current Liabilities
2015
2100
2115
2150
2155
2200

Equity
Unrestricted Net Assets
3000
3107
3119
3120
3122
3125
3126
3130
3131
3134
3135
3137
3139
3140

Account Name

Amount

Peoples Checking
Chase Savings
Total Cash

297,819
220,239
518,058

Cash Held in Escrow
Accounts Receivable
In-kind Inventory
Prepaid Expense
Investments Operations
Investments Design
Investments Resilience
Investment Reserve
Total Current Assets

23,028,799
380,438
281,225
59,245
6,269,977
4,944,318
8,822,178
1,744,082
45,530,263

Equipment
Furniture & Fixtures
Computer Hardware & Software
Vehicles
Lease Hold Improvements
Accumulated Depreciation
Total Fixed Assets
Total Assets

13,337
48,201
25,765
22,001
14,472
(100,532)
23,246
46,071,567

Citi - Credit Card
Accounts Payable
Pass-Thru Payable
L&I Payable
Accrued PTO
Employee Benefits
Total Current Liabilities
Total Liabilities

20,424
733,547
231,003
1,743
90,365
870
1,077,952
1,077,952

General Fund
HUB
Program Related Support
Management & General
DEMO (Portal)
Design Funds
DSRIP Admin Funds
Arcora - Fund Balance
COVID-19 - Fund Balance
DOH (COVID-19 HUB)
In-Kind Support
Health System Capacity Building
Flood Relief - Fund Balance
HCA (WA Listens) - Fund Balance
Total Unrestricted Net Assets
Temporarily Restricted Net Assets
3123
Resilience Fund
3124
Reserve Fund
3133
Admin Fund
3136
COVID Restricted
3138
Donations - Fund Balance
Total Temporarily Restricted Net Assets
Total Equity
Total Liabilities + Total Equity

1,103,046
(25,485)
267,404
(85,970)
22,468,406
4,944,318
3,974,312
35,426
7,733
487,625
281,225
(196,372)
(3,505)
31,557
33,289,719
8,770,290
1,731,117
1,192,441
10,000
48
11,703,896
44,993,615
46,071,567
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NS ACH
INVESTMENT SUMMARY - OPERATIONS
August 2022
Schwab Investments
CASH ACCOUNTS

CURRENTRANGE
MARKET VALUES 8/31/2022
APPROVED

COST

BANK SWEEP

-

SCHWAB MONEY MARKET

1,466,429

TOTAL CASH ACCOUNTS

1,466,429

FIXED INCOME
US TREASUR NT 0.125%09/22

490,000

489,005

US TREASUR NT 1.75%09/22

320,071

324,746

US TREASUR NT 1.625% 11/22

256,821

249,336

US T BILL DUE 2.391% 12/22

843,003

845,025

US TREASUR NT 0.125% 12/22

491,094

486,090

US TREASUR NT 2.125% 12/22

324,010

323,934

US T BILL DUE 2.964% 02/23

2,583,810

2,586,669

US T BILL DUE 3.202% 02/23

3,702,182

3,700,871

US TREASUR NT 0.5% 03/23

503,995

492,734

WEX BANK 0.1% 10/22

250,000

249,457

TOTAL FIXED INCOME

9,764,986

TOTAL CASH & INVESTMENTS

9,764,986

25-45%

9,747,867

11,214,295
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NS ACH
INVESTMENT SUMMARY - Resilience
August 2022
Schwab Investments
CASH ACCOUNTS

COST

CURRENT MARKET VALUES
8/31/2022
APPROVED RANGE

BANK SWEEP

19,087

SCHWAB MONEY MARKET

1,702,951

TOTAL CASH ACCOUNTS

1,722,038

FIXED INCOME
US T NOTE DUE 1.5% 9/22
US T NOTE DUE 0.125% 10/22

1,431,852

1,399,344

542,227

539,629

US T BILL DUE 2.964% 02/23

2,504,976

2,507,747

US T NOTE DUE 1.375% 2/23

2,744,991

TOTAL FIXED INCOME

7,224,046

TOTAL CASH & INVESTMENTS

7,224,046

2,653,421
25-45%

7,100,140

8,822,178
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NS ACH
INVESTMENT SUMMARY - Reserve
August 2022

Schwab Investments
CASH ACCOUNTS

COST

CURRENT MARKET VALUES
8/31/2022
APPROVED RANGE

BANK SWEEP

84

SCHWAB MONEY MARKET

893

TOTAL CASH ACCOUNTS

978

FIXED INCOME
US TREASU NT 0.125% 12/22
US TREASUR NT 2% 02/23

440,653
442,423

439,560
423,604

US T BILL DUE 3.201% 02/23

880,257

879,941

TOTAL FIXED INCOME

1,763,333
25-45%

1,743,105

TOTAL CASH & INVESTMENTS

2,647,719

1,744,082
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-------------------- intentionally left blank -----------------------

The following financials are included as an FYI in the spirit of transparency.
The Finance Committee discussed the materials in detail

North Sound ACH Operational Budget
(Excluding Portal Revenue)
July 31, 2022

JULY YEAR TO DATE
YTD Budget

YTD Actual

2022 BUDGET & FORECAST

YTD Variance

YTD % of Variance

Approved Budget (Excl.
Year-End Forecast
Portal)

Year-End
Variance

Year-End Variance
%

REVENUE
Corporate Contributions
Foundation Awards
Gov't Contract
Other Income
Subtotal Revenue

29,167
75,000
3,139,476
172,083
3,415,726

5
75,500
2,875,102
121,233
3,071,840

(29,162)
500
(264,374)
(50,850)
(343,885)

-100%
1%
-8%
-30%
-10%

50,000
95,000
5,381,958
295,000
5,821,958

50,000
95,000
5,381,958
295,000
5,821,958

-

0%
0%
0%
0%
0%

EXPENSES
Employee Expenses
Facility Expenses
Travel
Professional Services
Professional Development
Meetings & Events
Opportunity Fund
Other Exp
Depreciation
Total Budgeted Expenses

1,438,182
82,186
36,989
1,266,557
23,363
13,417
84,583
122,758
11,667
3,079,701

1,456,812
87,635
12,980
809,002
6,729
7,133
16,432
86,474
12,276
2,495,473

18,631
5,449
(24,009)
(457,555)
(16,633)
(6,284)
(68,151)
(36,285)
609
(584,228)

1%
7%
-65%
-36%
-71%
-47%
-81%
-30%
5%
-19%

2,465,454
140,891
63,410
2,171,240
40,050
23,000
145,000
210,443
20,000
5,279,488

2,465,454
140,891
63,410
2,171,240
40,050
23,000
145,000
210,443
20,000
5,279,488

-

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

336,024

576,367

240,343

542,470

542,470

5,279,488

5,279,488

542,470

542,470

542,470
10,665,028

542,470
10,665,028

11,207,498

11,207,498

Net Income
In-Kind Pass Through Income

0

406,983

In-Kind Pass Through
Pass Through
Gain/Loss
Total Expenses
Net Income

3,079,701

516,724
153,467
124,783
3,290,448

336,024

188,375

Carry forward in 2022
Carry forward from PY's

336,024
10,665,028

188,375
10,665,028

Carry forward to 2022

11,001,052

10,853,403

(147,649)

(147,649)

0
0%
0%
-

3,573,291
23,133,905

Total 2022 DEMO Spending to Date
Total DEMO Funding Remaining
NON-OPERATIONAL BUDGET: CAP EX
NON-OPERATIONAL BUDGET:
Total Cap Ex

BUDGET: CAP EX

JAN - DEC YTD
17,500

Variance
-

(17,500)

2022 BUDGET & FORECAST
-100%

30,000

30,000

-

100%
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REVENUE
Corporate Contributions
100% underbudget ($29.1K) due to timing.
Foundation Awards
1% budget variance. Arcora funding received in January as anticipated.
Gov't Contract
8% under budget ($264K) due to timing of contract reimbursements for DOH contract and reimbursable PM costs to date.
Other Income
Under budget 30% ($50.8K) due to timing of maturities on investments.

EXPENSES
Employee
1% over budget $18.6K. No significant variance noted.
Facility Expenses
7% over budget $5.4K. No significant variance noted.
Travel
65% under spent ($24K) due to timing. Limited travel anticipated in Q1/Q2 of 2022.
Professional Services
36% under spent ($457.5K) due to timing of Pro Service work under DOH contract.
Professional Development
71% under spent ($16.6K) due to timing of scheduled development and continued remote participation.
Meetings and Events
47% under spent ($6.2K) due to timing. Limited in-person meetings and events in Q1/Q2 of 2022.
Opportunity Fund
81% under spent or ($68K) due to timing.
Other Exp
30% under spent ($36K) due to timing of expenses under new budget line "Other" meant for community member purchases.
Depreciation
5% overbudget $609. No significant variance noted.
Cap Exp
(100%) Currently under budget ($17.5K).
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Income Statement for the period of 01/01/2022 to 07/31/2022
Generated by kassy@northsoundach.org on 2022-08-30 11:52

Account Number
Account Name
Income
Revenue
4105
Donations
4222
Corporate Sponsorship
4320
Foundation Grant
4321
Foundation Contract
4421
Gov't Contract
4425
In-Kind Contributions

Amount

Total Revenue

6,709
5
500
75,000
2,875,102
406,983
3,364,298

Total Other Income
Total Income

1,000
108,878
4,647
114,525
3,478,823

Other Income
4110
Other Income
4450
Interest Income
4460
Dividend Income

Expense
Administrative Expenses
5000
Payroll Expenses
5010
Salaries
5015
Payroll Taxes
Total 5000 - Payroll Expenses
5030
Employee Benefits
5012
Accrued Vacation
5025
401K Contributions
5027
Employee Healthcare
Total 5030 - Employee Benefits
5050
Facility
5055
Insurance
5060
Lease/Rent
5065
Utilities
5067
Facility Maintenance
5070
Telecommunications
Total 5050 - Facility
5100
Travel
5105
Mileage
5110
Transportation
5115
Lodging
5117
Airfare
5120
Meals
5130
Other
Total 5100 - Travel
5200
Professional Services
5230
Other Professional Services
5261
Finance/Audit Services
Total 5200 - Professional Services
5320
Professional Dev/Training
5330
Meeting/Event Exp
5390
Opportunity Funds
5391
Org Contributions
5392
Sponsorship
5393
Stipend and honorariums
Total 5390 - Opportunity Funds
5400
Pass Through Funding
5450
In-Kind Pass Through
5465
Other - Community
5500
Other Expenses
5075
Supplies
5305
Equip Rental/Lease
5310
Dues/Subscriptions
5311
Software as a Service
5315
Bank Fees
5316
Merchant Fees
5340
Printing/Copying
5370
Repairs/Maintenance
5380
Taxes/Licenses
Total 5500 - Other Expenses
Total Administrative Expenses
Other Expenses
6400
Depreciation
Total Other Expenses
Other Income
6500
Unrealized Gain/Loss on Investments
7000
Gain and Loss on Investments
Total Other Income
Total Expense
Net Income (Loss)

1,184,731
100,668
1,285,399
29,368
32,024
110,022
171,413
11,463
31,075
35,257
1,160
8,680
87,635
8,641
47
2,174
1,796
135
188
12,980
717,795
91,207
809,002
6,729
7,133
5,000
311
11,121
16,432
153,467
516,724
8,054
48,213
1,919
2,079
22,657
383
82
972
500
1,615
78,419
3,153,388
12,276
12,276
98,301
26,483
124,783
3,290,448
188,375

Page 3 of 8
NS ACH Statement of Financial Position

Income Statement by Fund for the period of 01/01/2022 to 07/31/2022
Generated by kassy@northsoundach.org on 2022-08-30 11:49

Account Number
Account Name
Income
Revenue
4421
Gov't Contract

DOH (COVID-19 HUB)

Total Revenue
Total Income
Expense
Administrative Expenses
5000
Payroll Expenses
5010
Salaries
5015
Payroll Taxes
Total 5000 - Payroll Expenses
5030
Employee Benefits
5012
Accrued Vacation
5025
401K Contributions
5027
Employee Healthcare
Total 5030 - Employee Benefits
5050
Facility
5055
Insurance
5060
Lease/Rent
5065
Utilities
5067
Facility Maintenance
Total 5050 - Facility
5100
Travel
5105
Mileage
5130
Other
Total 5100 - Travel
5200
Professional Services
5230
Other Professional Services
5261
Finance/Audit Services
Total 5200 - Professional Services
5320
Professional Dev/Training
5330
Meeting/Event Exp
5390
Opportunity Funds
5393
Stipend and honorariums
Total 5390 - Opportunity Funds
5400
Pass Through Funding
5500
Other Expenses
5075
Supplies
5305
Equip Rental/Lease
5310
Dues/Subscriptions
5311
Software as a Service
5315
Bank Fees
5370
Repairs/Maintenance
5380
Taxes/Licenses
Total 5500 - Other Expenses
Total Administrative Expenses
Other Expenses
6400
Depreciation
Total Other Expenses
Total Expense
Net Income (Loss)

700,971
700,971
700,971

126,602
10,929
137,531
3,373
1,461
15,441
20,275
1,636
4,369
2,387
118
8,511
848
16
864
277,710
67,943
345,653
20
81
26
26
4,509
25,352
266
194
3,180
55
18
192
29,257
546,726
1,726
1,726
548,452
152,519
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Balance Sheet as of 07/31/2022
Generated by kassy@northsoundach.org on 2022-08-30 11:45

Account Number
Assets
Cash
1000
1010
Current Assets
1020
1100
1105
1110
1150
1151
1154
1158
Fixed Assets
1510
1520
1530
1535
1540
1560

Liabilities
Current Liabilities
2015
2100
2115
2150
2155
Long Term Liabilities
2300

Equity
Unrestricted Net Assets
3000
3119
3122
3125
3126
3130
3131
3134
3135
3137
3139
3140

Account Name

Amount

Peoples Checking
Chase Savings
Total Cash

250,083
220,239
470,322

Cash Held in Escrow
Accounts Receivable
In-kind Inventory
Prepaid Expense
Investments Operations
Investments DSRIP
Investments Resilience
Investment Reserve
Total Current Assets

23,138,376
233,068
281,225
68,710
7,711,047
3,974,312
8,797,275
1,733,044
45,937,055

Equipment
Furniture & Fixtures
Computer Hardware & Software
Vehicles
Lease Hold Improvements
Accumulated Depreciation
Total Fixed Assets
Total Assets

13,337
48,201
25,765
22,001
14,472
(98,990)
24,788
46,432,166

Citi - Credit Card
Accounts Payable
Pass-Thru Payable
L&I Payable
Accrued PTO
Total Current Liabilities

15,155
118,226
235,873
708
88,588
458,550

Deferred Rent
Total Long Term Liabilities
Total Liabilities

764
764
459,313

General Fund
Program Related Support
DEMO (Portal)
Design Funds
DSRIP Admin Funds
Arcora - Fund Balance
COVID-19 - Fund Balance
DOH (COVID-19 HUB)
In-Kind Support
Health System Capacity Building
Flood Relief - Fund Balance
HCA (WA Listens) - Fund Balance
Total Unrestricted Net Assets
Temporarily Restricted Net Assets
3123
Resilience Fund
3124
Reserve Fund
3133
Admin Fund
3136
COVID Restricted
3138
Donations - Fund Balance
Total Temporarily Restricted Net Assets
Total Equity
Total Liabilities + Total Equity

1,091,882
475,564
23,112,406
4,944,318
3,974,312
41,371
7,733
460,483
281,225
(93,271)
(3,924)
23,880
34,315,978
8,734,307
1,720,078
1,192,441
10,000
48
11,656,875
45,972,853
46,432,166
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NS ACH
INVESTMENT SUMMARY - OPERATIONS
July 2022
Schwab Investments
CASH ACCOUNTS

CURRENTRANGE
MARKET VALUES 7/31/2022
APPROVED

COST

BANK SWEEP

2,583,865

SCHWAB MONEY MARKET

1,062,052

TOTAL CASH ACCOUNTS

3,645,918

FIXED INCOME
US T BILL DUE 1.016% 8/22

4,575,915

4,582,440

US TREASUR NT 0.125%09/22

490,000

488,163

US TREASUR NT 1.75%09/22

320,071

324,645

US TREASUR NT 1.625% 11/22

256,821

249,258

US T BILL DUE 2.391% 12/22

843,003

843,919

US TREASUR NT 0.125% 12/22

491,094

485,553

US TREASUR NT 2.125% 12/22

324,010

324,035

US TREASUR NT 0.5% 03/23

503,995

492,344

WEX BANK 0.1% 10/22

250,000

249,085

8,054,909

TOTAL CASH & INVESTMENTS

25-45%

8,039,441

11,685,359

8,054,909
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NS ACH
INVESTMENT SUMMARY - Resilience
July 2022
Schwab Investments
CASH ACCOUNTS

COST

CURRENT MARKET VALUES
7/31/2022
APPROVED RANGE

BANK SWEEP

2,505,463

SCHWAB MONEY MARKET

1,700,722

TOTAL CASH ACCOUNTS

4,206,185

FIXED INCOME
US T BILL DUE 0.254% 7/22

2,501,799

US T NOTE DUE 1.5% 9/22

1,431,852

1,398,469

542,227

538,782

US T NOTE DUE 1.375% 2/23

2,744,991

2,653,839

TOTAL FIXED INCOME

7,220,870

TOTAL CASH & INVESTMENTS

7,220,870

US T NOTE DUE 0.125% 10/22

-

25-45%

4,591,090

8,797,275

Page 7 of 8
NS ACH Resilience Rollforward

NS ACH
INVESTMENT SUMMARY - Reserve
July 2022

Schwab Investments
CASH ACCOUNTS

COST

CURRENT MARKET VALUES
7/31/2022
APPROVED RANGE

BANK SWEEP

279

SCHWAB MONEY MARKET

1,093

TOTAL CASH ACCOUNTS

1,371

FIXED INCOME
US TREASUR NT 1.5% 08/22

884,386

868,728

US TREASU NT 0.125% 12/22
US TREASUR NT 2% 02/23

440,653
442,423

439,074
423,870

TOTAL FIXED INCOME

TOTAL CASH & INVESTMENTS

1,767,462
25-45%

1,731,673

1,767,462

1,733,044
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CEO Report:

Executive Limitations:
Communication and Support to the Board
Policy #8
October 28, 2022
Liz Baxter, CEO

Executive Limitation 8: Communication and
Support to the Board
The CEO shall not cause or allow the Board to be uninformed or unsupported in its
work. Further, without limiting the scope of the foregoing by this enumeration, the
CEO shall not:
1) Fail to advise the Board if, in the CEO’s opinion, the Board is not in compliance with its own
policies on Governance Process and Board-Management Delegation, particularly in the
case of Board behavior that is detrimental to the work relationship between the Board and
the CEO.
2) Present information in unnecessarily complex or lengthy form. Fail to differentiate when the
information requires a board decision.
3) Fail to provide a workable mechanism for official Board, officer, or committee
communications.
4) Fail to supply materials for the Board’s consent agenda, scheduled monitoring information,
and other agenda items five days in advance of the scheduled board meetings. Items that
arise in the interim can be added, but only if vital to discussion at that board meeting.
5) Fail to supply for the Board’s consideration any information necessary to act on any
decisions delegated to the CEO yet require by law, regulation, or contracts to be Boardapproved.

Executive Limitation 8: Communication and
Support to the Board (CEO Interpretation)
§

It is the CEO’s responsibility to present materials to the Board in an understandable
and readable format, that allows the Board to be current on communications that can
impact decisions that may come before the Board.

§

The CEO will make it clear when material is presented for a Board decision as
opposed to providing an operational update, not seeking a Board decision.

§

The CEO will assure that there are multiple ways for Board members to access
information (i.e., Board Effect, emailed PDFs, website links) and will attempt to make
accommodations to meet needs of individual Board members.

§

The CEO will stay within the confines of the Board-CEO Delegation Policy, and stay in
communication with the Board Chair if there are questions.

§

The CEO will notify the Board Chair if any risk is apparent if information is not shared
with the Board in a timely manner between Board meetings.

§

Board agendas and supporting material will go out at least five days prior to Board
and relevant Committee meetings.

§

Between Board meeting the CEO will be available for Board members who want to
further understand operations, and offer insights and perspectives.

Executive Limitation 8: Communication and
Support to the Board (Documentation)
• North Sound Newsletter
• Governance Manager on staff
• Meeting Prep for board and

committee meetings
• CEO available for one-one meetings
• Board-specific messaging

Board-Management Delegation Policy 4: Delegation to the CEO

The Board will instruct the CEO through written policies that prescribe the organizational Goals to be
achieved ad describe organizational situations and actions to be avoided, allowing the CEO to use
any reasonable interpretation of these policies.
Accordingly:
1) The Board will develop policies systematically from the broadest, most general level to more
defined levels and will be called Goals. All issues that are not Goals as defined here are under
the sole discretion of the CEO (Means).
2) The Board will develop policies that limit the latitude the CEO may exercise in choosing
organizational means. These policies will be developed systematically from the broadest,
most general to more defined levels and they will be called Executive Limitations. The Board
will never prescribe organizational means. Means have been delegated to the CEO.
3) As long as the CEO uses any reasonable interpretation of the Board’s Goals and Executive
Limitations policies, the CEO is authorized to establish all further policies, make all decisions,
take all actions, establish all practices, and pursue all activities. Such decisions of the CEO
shall have full force and authority as if decided by the Board.
4) The Board may change its Goals and Executive Limitations policies, thereby shifting the
boundary between Board and CEO domains. By doing so, the Board changes the latitude of
choice given to the CEO. But as long as any particular delegation is in place, the Board will
respect and support the CEO’s choices.
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Governance Policy 5: Board Members’ Code of Conduct

The Board commits itself and its members to ethical, businesslike, and lawful conduct, including
proper use of authority and appropriate decorum when acting as Board members.
1) Members must represent the North Sound ACH in a positive and supportive manner at all
times and in all places, including on social media platforms.
2) Members must show respect and courteous conduct in all Board and Committee meetings.
3) Members must ensure that comments and discussion in all Board and Committee meetings
take into account North Sound ACH’s commitment to equity and anti-racism.
4) Members will utilize the gift of feedback and hold themselves and each other accountable to
uphold the Board Member’s Code of Conduct.
5) Members must not act in a way that can impugn the integrity of the North Sound ACH.
6) Members must avoid conflict of interest with respect to their fiduciary responsibility.
a) Members will disclose annually and as needed, their involvements with other
organizations or with vendors and any associations that might be reasonably seen as
representing a conflict of interest.
b) When a board member has an unavoidable conflict of interest, that member shall
physically absent herself or himself without comment from the vote and the deliberation.
c) Board members will not use their Board position to obtain employment in the
organization for themselves, family members, or close associates.
7) Members will not interfere with administrative issues that are primarily the responsibility of
management, except to monitor results and ensure that procedures are consistent with board
policy.
8) Individual Board members may not attempt to exercise individual authority over the
organization.
a) Unless authorized by the Board, members understand that when interacting with the CEO
or staff, they have no direct authority over the CEO or staff.
b) The Board Chair and CEO are the only positions authorized to speak on behalf of North
Sound ACH with media, regulatory bodies, or other entities that may have an impact on
the organization.
c) Members’ interactions with the public or other entities must focus on explicitly stated
Board decisions.
9) Members will respect the confidentiality appropriate to issues of a sensitive nature,
specifically, issues that are not made publicly available.
10) Members will be properly prepared for and participate in all necessary board business.
11) Members will seek to understand the perspectives of other Board members and will support
the legitimacy and authority of the final determination of the Board on any matter,
6

irrespective of the member’s personal position on the issue.
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Governance Policy 4: Board Chair’s Role

The Board Chair, selected in accordance with the Bylaws, ensures integrity of the Board’s process
and, occasionally represents the Board to outside parties.
Accordingly:
1) The assigned result of the Board Chair’s job is that the Board behaves consistently with its
own rules and those legitimately imposed on it from outside the organization.
a) Meeting discussion content will consist solely of issues that clearly belong to the Board to
decide or to monitor according to Board policy.
b) Avoid or minimize information that is neither for monitoring responsibilities nor Board
decisions and development.

Deleted: performance

c) Deliberation will be fair, open, and thorough but also timely, orderly, and kept to the
point.
d) All Board members’ perspectives and participation will be sought.
2) Specific responsibilities of the Board Chair shall include but are not limited to:
a) Presiding over all Board meetings and other meetings as set by the Board.
b) Serve as ex-officio member of all Board committees, except on the Executive Committee.
c) Set the agenda of the Board.
d) Periodically consult with Board members regarding their roles and responsibilities.

Deleted: performance

e) Act as signatory on requested Consent Agenda items.
3) The Board Chair serves as the primary contact to the CEO and can provide guidance and
feedback to the CEO for board approved decisions.
4) The Board Chair will adhere to Board-Management Delegation Policy #2.1 when interacting
with the CEO.
Revision History
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Governance Policy 3: Annual Calendar Planning

To accomplish its job, the Board will develop and follow an annual agenda that (a) completes a reexploration of its Goals annually and (b) continually improves Board performance through Board
education and enriched input and deliberation.
1) The cycle will conclude each year in December so that administrative planning and budgeting
can be based on accomplishing a one-year segment of the Board’s most recent statement of
long-term Goals.
2) The cycle will start at the first meeting of the year with the Board’s development of its annual
agenda.
3) The Governance Committee will plan board education activities that will be arranged to be
held during the balance of the year.
4) A Board member may recommend or request an agenda item for Board discussion by
submitting it to the Board Chair no later than seven days before the Board meeting. Nonvoting items may be submitted to the Board Chair no later than five days before the Board
meeting. Every Board meeting will include an opportunity for a member to request an item
for the Board Discussion at the next meeting.
5) An annual assessment of the Board of Directors shall be completed each year and prior to the
Board’s Annual Meeting during which the assessment shall be discussed.
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Governance Policy 7: Governance Development and Investment

Because poor governance is costly, the Board will invest in its learning to expand governance
capacity.
Accordingly:
1) Board skills, methods, and supports will be sufficient to ensure governing with excellence.
a) Training will be used to orient new members and candidates for membership, as well as
to maintain and increase existing member skills and understandings.
b) Outside monitoring assistance will be arranged so that the Board can exercise confident
control over organizational performance. This includes, but is not limited to, financial
audits.
c) Board members will be invited to hear stakeholders’ viewpoints, values, and attend
events.
2) Continual Board development will include orientation of new Board members in the
Governance Process and periodic discussion of Board processes.
3) The Board will establish a budget to fund its committee goals annually.
4) The Board will provide for annual educational programs for Board members on topics of key
interest to the North Sound ACH’s Ends policy development.
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GENERAL PURPOSE
The purpose of the Fiscal Policies Manual is to establish guidelines for the Board of Directors
and North Sound ACH staff about standards to be applied when developing financial goals
and objectives, making financial decisions and reporting the financial status of North Sound
ACH to the Board and public. In addition, these policies provide guidelines that foster an
effective management of North Sound ACH funds.
North Sound ACH was incorporated as a Washington nonprofit organization in 2016, and is
exempt from federal income tax under Internal Revenue Code (IRC) Section 501(c)(3). As such,
we are required to adhere to all regulations and restrictions set by the IRS in order to retain this
tax-exempt status.
ROLES & RESPONSIBILITIES
Board of Directors
It is the responsibility of the Board of Directors, through the Finance Committee, to formulate
financial policies, delegate administration of such policies to the Chief Executive Officer (CEO),
and review operations and activities on a periodic basis. The Board of Directors adopts the
annual budget by board vote. The Board’s Executive Committee is authorized to amend the
annual operating budget (revenue/expenses) up to 10% (increase or decrease) as requested by
the CEO during any months when the full Board is not scheduled to meet.
Finance Committee
The Finance Committee, chaired by the Board Treasurer, is responsible for the oversight and
coordination of the following: annual budget presentation for Board approval, review and
presentation of monthly financial statements, ensure timely 990 completion, management of
fund investments, selection of external auditors, internal controls, and financial policies.
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Annual and long-term financial objectives for North Sound ACH are reviewed and approved by
the Board of Directors following recommendations from the Finance Committee, presented by
the CEO, CFO or the Treasurer.
The Finance Committee is responsible for oversight and acceptance of the accounting records.
This includes the Chart of Accounts, report content and formats, Accounts Payable, and
payroll, cash receipts input, journal entries for General Ledger, Form 1099 reporting, and Form
990 reporting as well as Bank Reconciliations and any other accounting as required.
Staff
Chief Executive Officer (CEO)
North Sound ACH’s CEO oversees general and daily financial management and reporting. The
CEO acts as the primary fiscal agent, implementing all financial policies and procedures and is
the sole employee who can commit the ACH to any contractual financial arrangements. In
addition to general and daily management activities, the CEO develops and presents staff
compensation ranges to the Board of Directors annually as part of the Budget approval
process. The CEO presents salary ranges to the Board for approval every two years of salaries
and compensation, with adjustment made for the size and hiring patterns for the North Sound
region. The CEO is also responsible for preparing the annual operational budget for approval
by the Board, financial reports analyzing performance to the budget, and periodic cost and
productivity analyses.
Chief Financial Officer (CFO)
North Sound ACH’s Chief Financial Officer (CFO) is primarily responsible for managing the
financial risks of the organization, for financial planning, budgeting, forecasting and
recordkeeping, and financial reporting to the CEO, the Board’s Finance Committee and the
Board of Directors as requested. The CFO Is responsible for ensuring daily, weekly, monthly,
annual and periodic accounting tasks are completed timely and accurately with the support of
the finance team. The CFO leads the finance team and is the direct contact for all financial
audit related activities. The CFO Is required to ensure the agency responds timely to audit
requests and provides timely updates on progress to the CEO and the Finance committee.
FINANCIAL REPORTING
North Sound ACH regularly prepares both internal and external financial statements. North
Sound ACH’s financial statements are prepared on the accrual basis in accordance with
Generally Accepted Accounting Principles (“GAAP”), and more specifically in accordance with
standards of accounting and reporting established for non-profit organizations.
Financial Statements
Presentation of the Financial Statements shall describe net assets and revenues, expenses,
gains, and losses, classified based on the existence or absence of donor-imposed restrictions.
Accordingly, the net assets of North Sound ACH and changes shall be classified as either net
assets with donor restrictions or unrestricted net assets.
Net assets without donor restrictions include amounts that are not subject to donor-imposed
stipulations that are used to account for resources available to carry out the purposes of North
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Sound ACH in accordance with the limitations of its charter and bylaws. The principal sources
of unrestricted funds are grants, fee for service income, contributions, and investment income.
Restricted net assets with donor restrictions are those resources available for use for program
services or donor implied use. They are expendable only for purposes specified by the donor
or grantor and may or will be met by the actions of North Sound ACH and/or the passage of
time. Such resources originate from grants and contributions restricted for specific purposes or
a specific future time frame. When a donor or grantor restriction expires, restricted net assets
are reclassified to unrestricted net assets and reported in the statement of activities as net
assets released from restrictions.
Internal Reporting
Financial Statements shall be prepared monthly. The Financial Statements include information
about all of the Organization’s Funds and cash position as of the end of each month and are
reviewed by the CFO and the CEO prior to submission to the Finance Committee for review
and approval. The Financial Statements are submitted to the Board of Directors by the Finance
Committee for final review and acceptance at scheduled Board meetings.
Fraud and Embezzlement
The CEO will notify the Board Chair, CFO and all applicable funding sources not later than one
working day after the date any alleged fraud activity comes to the CEO’s attention. North
Sound ACH staff will develop the case and notify the proper authorities. If any fraud or
embezzlement is identified as part of the annual financial audit and if the CEO is implicated,
the auditor shall inform the Board chair immediately. If deemed appropriate, after the
investigation and resolution of the issue, the organization will make internal control changes to
satisfy all concerned.
Revenue Goals
The responsibility for reaching North Sound ACH’s budgeted revenue goals on a yearly basis is
shared by the CEO and the Board of Directors. The CEO in conjunction with the Board of
Directors and the CFO develops and proposes revenue goals and objectives and submits them
to the Board for approval at the annual Board Meeting held annually.
The CEO prepares regular reports on the status of any revenue-raising activities and presents it
to the Board and Executive Committee at regularly scheduled meetings. The Finance
Committee reviews monthly revenues and expenditures and, if necessary, makes
recommendations for change to the Board and to the CEO.
Cost Allocation
North Sound ACH’s cost allocation method treats all costs as direct costs except general
administration and general expenses.
Costs not directly attributable to one program and one funding source are initially posted to a
common cost center, which are then distributed proportionately to the variety of North Sound
ACH cost centers at month end. These include, but are not limited to, costs shared by all
programs in the organization, e.g. rent, auditing services, professional fees, administrative
support staff, telecommunications, maintenance, utilities fees and licenses, janitorial.
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Allocation of costs are based on labor. Labor percentages are derived from the relative number
of direct hours worked and documented on staff monthly timesheets for each North Sound
ACH program or initiative. Most common costs, e.g. printing and postage, office supplies,
telecommunications, bookkeeping, fiscal audits, are distributed to programs based on the
hours worked in each program or initiative as a percentage based on allocation criteria are
evaluated on a regular basis e.g. annually unless significant program/initiative changes occur
more frequently.
Pure administrative costs are tracked separately and include expenses that are not directly
attributable to the programs of the organization. They may include Board meeting and related
Board expenses, administrative staff costs and other expenses related to maintaining the
organization.
Indirect administration is allocated to programs/initiatives on the basis of direct program hours
worked in each program to the full allowable percentage per program/initiative. Since some
funding sources restrict the level of reimbursable administrative overhead, the “excess”
administration will be charged to other sources of funding or to “no source” if no other funding
sources are available, leaving the administrative costs creating a deficit to the agency which
may be supported by other unrestricted revenues or the investment income/corpus.
Budgeting Process
The Finance Committee and North Sound ACH’s CEO shall plan for the long-term financial
stability of the organization in accordance with North Sound ACH’s long-term plans that are
reviewed annually, and adjusted as necessary.
North Sound ACH’s CEO shall be responsible for preparing and presenting to the Finance
Committee an annual operating budget draft for Board approval prior to the beginning of each
fiscal year (January). Prior to submission to the Board, the CEO shall review the specific revenue
goals tied to revenue-raising activities and Strategic Planning goals of North Sound ACH, and
make recommendations to the Finance Committee. In addition, all relevant staff shall actively
participate in the planning of upcoming program expenditures and formulate
recommendations to the CEO as the annual operating budget is being finalized for
presentation to the Board.
CASH MANAGEMENT
Cash and cash equivalents include all cash balances and highly liquid investments with maturity
of six months or less. North Sound ACH investments shall be reviewed monthly by the Finance
Committee. Investment policy is reviewed and updated as needed by the Board. The Finance
Committee shall use due diligence in overseeing the investments of North Sound ACH funds,
by establishing and monitoring an investment strategy that gives proper recognition to risk and
return. The Board reviews the investment strategy and objectives every year and modifies by
vote of the Board.
It is the intent of the Board of Directors to ensure North Sound ACH cash, investments, and
cash held in escrow accounts remain FDIC insured or insured to the limit of the total amount
held. The CEO and finance team are responsible for ensuring that any bank register does not
exceed $250,000 in any account covered by FDIC insurance for longer than 45 business days if
possible. At times the actual bank balance may exceed over $250,000 due to outstanding
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checks that have not cleared. All efforts will be made to move the cash as quickly as possible
and within the 45 business days’ time frame.
North Sound ACH strives to keep the main checking balance at a minimum of one month’s
average operating expense at all times not to exceed the FDIC limit. The main checking
account is reviewed regularly by the finance team to ensure that the balance is adequate. A
fund transfer to the main checking will be performed when necessary from either the Schwab
investment account or one of the cash accounts when funds drop below this minimum balance.
Documentation will be maintained to support the transfer amount including the amount
transferred, date the transfer occurred on, accounts the transfer came from and went to, and
evidence of the authorized individual to make the transfer noted by signature and date.
Funds and Banking
Funds of North Sound ACH shall be deposited in North Sound ACH’s bank accounts
designated by the Board of Directors. North Sound ACH maintains one (1) checking account,
and one (1) savings account in addition to investment accounts. These accounts may be
changed as North Sound ACH’s financial conditions and requirements change. The CEO, with
oversight from the Finance Committee, shall maintain and oversee bank accounts, and ensure
consistent running of North Sound ACH’s day-to-day financial operations. The CEO can
designate additional staff to have view only or administrative access to finance accounts online,
and have authority to discuss accounts with bankers as needed to support the daily needs of
the agency.
All checks, cash, money orders, and credit card deposits, are deposited in the appropriate
accounts. Checks, ACH transactions and wire transfers are processed weekly based on staff
completed check request forms and/or regular approved vendor invoices to meet monthly
North Sound ACH financial obligations, or ongoing operational expenditures. Checking,
savings, and investment account statements are reconciled monthly and serve as an internal
control to assure all entries have been made to the general ledger system and possibly
discover bank errors or theft.
Fund Transfer Policy
The CEO or designee and CFO have permission to make interorganizational fund transfers
between existing accounts to support the cash flow management of the agency. Further, the
CEO or designee and CFO have permission to transfer funds held in the PCG escrow account
into another NS ACH held account. This requires approval by both the CFO and CEO. All the
above required approval by both the CFO and CEO.
Investments
Investments are reported with the monthly financial statements at the market value. The
Finance Committee evaluates the general investment strategy for organization’s annually, to
ensure the portfolio’s proper diversification, security and return on investments. A summary of
the strategy and results to plan are presented to the Board annually for review and possible
revision.
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Fund Accounting
In observance of limitations and restrictions placed on the use of resources available to North
Sound ACH, the accounts of North Sound ACH are maintained in accordance with the
principles of fund accounting. Under these procedures, resources for various purposes are
classified for accounting and maintained for each fund.
Signature Authorization
The CEO, Board Chair, Board Vice-Chair, Board Treasurer, and Board Secretary are authorized
to sign all checks, drafts, or orders for payment of money issued in the name of North Sound
ACH and have signed required documents at North Sound ACH’s banks. The CFO, with Board
resolution, may also be designated as a signer at the North Sound ACH banking institutions.
The CFO has signature authority independent of the CEO only when designated in writing by
the CEO.
The CEO and CFO are authorized to approve payments through the financial executor portal,
and for bank ACH (Automated Clearing House) and wire transactions. The CEO may provide
additional permissions for users to approve payments as needed. Both the CEO and CFO must
approve all transactions initiated by North Sound ACH.
North Sound ACH requires a second signer on checks initiated by the North Sound ACH when
the expense exceeds $10,000 with the exception of any payment for medical premiums,
insurance premiums, payroll, payroll taxes, board approved contracts, or contracts for which
authority was delegated to the CEO.
All contracts, commitments for services in the name of North Sound ACH, and other legal
obligations shall be signed by the CEO, the Treasurer or the Board Chair unless otherwise
delegated by the CEO.
CASH OPERATIONS
North Sound ACH’s finance team maintains standard accounting records containing all aspects
of North Sound ACH’s financial operations. They include but are not limited to: a general
ledger, a check register, and a payroll register.
Revenue Recognition
All contributions or exchange transactions shall be recorded in accordance with GAAP, with
specific attention to standards ASC 958-605-25 and ASC 606. Contributions are recorded as
pledged or received in accordance with ASC 958-605-25 and exchange transactions consider
ASC guidance 606 as it pertains to timing of recognition. Revenue must be credited to the
appropriate income lines as presented in the annual budget and coded with the appropriate
account number as designated in North Sound ACH’s Chart of Accounts.
Interest earned by funds held in restricted accounts will be recognized as earnings to remain in
those restricted accounts.
Cash Receipts
The following procedures for cash/checks received through the mail or given to an
Organization Representative shall be in place: Mail is sorted by designated North Sound ACH
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staff. Mail is then distributed to the appropriate personnel. All checks are then given to the
CEO to prepare them for deposit. Cash and checks are deposited in North Sound ACH bank
account by staff designated by the CEO. A log of deposits is included in the bank register
which is given to the CEO on a regular (weekly) basis for review of both deposits and all checks
that have been written on the account.
A copy of the bank deposit slip is retained in chronological order with copies of the deposited
checks. All cash and checks shall be deposited within 5 days of receipt.
Deposit tickets endorsed by the bank are forwarded to the finance team who records these
transactions in the General Ledger. The finance team shall reconcile all logs of incoming
cash/checks with the deposit slips to ensure that all cash has been deposited.
The same procedures followed for cash receipts shall be followed when monies are received by
employees as contributions during Special Events.
Receipts to Donors
All donors and contributors shall be properly acknowledged of their contributions in
accordance with IRS Guidelines. If funds received are intended to be restricted, documentation
providing details from the donor will be requested and kept on file. The CEO shall ensure
proper recognition of contributors and grantors, utilizing the financial reporting systems.
CASH DISBURSEMENTS
Approval Process
All expenditures shall be approved by a supervisor, then sent to the CEO for final approval. The
Board shall authorize the CEO to make whatever purchases are needed for the day-to-day
operation of North Sound ACH and in accordance with the approved annual organization
budget. All authorized expenditures shall be coded by account number using North Sound
ACH’s Chart of Accounts.
Any non-routine expenditure in excess of $10,000.00 for the purchase of a single item should
have bids from three (3) suppliers if possible. For all fixed asset purchases, reasonable diligence
should be exercised to comparatively shop for available sources.
Invoices shall be received by designated North Sound ACH finance team, who will complete an
Expense Report form, review and forward to the CEO for final approval. Following CEO review
and approval, the finance team will prepare checks and forward them to the CEO for check
signing, or prepare electronic form for approval prior to putting an ACH transaction in the
queue for payment. Upon payment of a bill, a copy of the check or duplicate of stub shall be
stapled onto the bill. The paid invoices and check stubs shall be filed alphabetically by vendor
name and kept in monthly folders. These folders are for use in preparing the monthly financial
reports and will provide support when audited. Voided checks shall be marked “VOID” boldly
written in ink across the face of the check and the signature portion of the check will be torn
off. The voided check shall be filed with other canceled checks upon review of documentation
by the CFO.
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North Sound ACH staff must collect and submit to the finance team a properly filled out W9
form from any vendor/contractor prior to payment of any invoices to ensure reporting
requirements are met for the agency at year end.
Invoices must be received from all vendors/contractors/payees and approved by staff prior to
North Sound processing a payment.
Reimbursements
Expenses pre-approved and directly related to North Sound ACH business activities (mileage,
meals, hotel, supplies, etc.) will be reimbursed to employees upon submission of an Expense
Reimbursement Form to designated North Sound ACH staff, who will review, approve and
forward to the CEO for final approval. A signed approval from an authorized supervisor will be
kept on file with the Expense Reimbursement Form.
Credit Card
North Sound ACH will issue company credit cards to employees at its discretion. Credit card
holders will be approved by the CEO and credit limits on all cards will be set based on the
intended purchasing responsibilities of the employee at the time of approval. Determined
credit limits will be auto enacted and enforced on cards. The CEO will identify eligible
employees and approve all company credit card holders in writing. Only one credit card will be
issued per department and no more than 5 company credit cards will be issued to employees
at any given time. Credit cards can be revoked at any time by the CEO.
All expenses charged on company cards must be business related. Credit Card holders are
responsible for tracking their spending and ensuring they do not go over their limit in any given
month. All cardholders shall turn in a monthly expense report as well as receipts/support for
each expense charged on their card by the 5th business day following the end of a month, with
exception of the CEO which is reporting on a quarterly basis, approved by the Board Chair. The
expense report submitted must include a description detailing the purpose of the expense as
well as support/receipt back up that is easily identifiable for each expense.
Appropriate support/receipts to include as backup for expenses must include detail from the
vendor clearly stating the following transaction details:
•
•
•
•

Amount
Date
Description
Vendor

The above support must come from a source document obtained from the vendor and the
purpose of the expense along with summary information must be elaborated on by the
employee in the expense report. All expenses regardless of amount must include this detail or
reports will be rejected. If a receipt is missing a written and signed statement of what the
expense was for, how much, and why a receipt was missing should be submitted to support the
expense prior to approval.
Expense reports shall be reviewed and approved by the CEO monthly at time of credit card
payment processing. Questions concerning validity of credit card transactions or appropriate
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expense backup will be followed up by staff supervisors. The Finance Committee may request
credit card statements and supporting back-up of the CEO's credit card account at any time.

Violation of any of the above policy details can result in immediate revocation of a company
card. If a card is ever accidentally used for personal use, the staff member will immediately
reimburse the agency. If reimbursement is not made timely, North Sound ACH may deduct the
expense portion from the staff members following paycheck with a signed deduction approval
form supporting the reason for deduction.
Petty Cash
North Sound ACH will not maintain any petty cash funds.
Bank Reconciliations
Bank reconciliations shall be completed monthly by the finance team. In addition, all Bank
Statements, Credit Card Statements, and other required reporting are reconciled every month
by the finance team, and electronic records will be kept securely on the North Sound ACH
shared drive. These monthly checking accounts statement reconciliations serve as an internal
control to assure all entries have been made to the general ledger system and possibly
discover bank errors or theft.
A check outstanding for more than six (6) months will be voided with a possible stop payment
request to the bank upon approval of the CEO. Additionally, vendor checks may be voided and
re-issued if reported as lost. All voided checks will be kept on file whenever possible.
Capitalization
A “Capital Asset” is defined as a unit of property that: (1) has an economic useful life that
extends beyond 12 months; and (2) was acquired or produced for a cost of greater than
$2,500. Capital Assets must be capitalized and depreciated for financial statement purposes.
North Sound ACH establishes $2,500 as the threshold amount for minimum capitalization. Any
items costing below this amount should be expensed in North Sound ACH’s financial
statements.
All Capital Assets are recorded at historical cost as of the date acquired.
Tangible assets costing below the aforementioned threshold amount are recorded as an
expense for North Sound ACH’s annual financial statements. Alternatively, assets with an
economic useful life of 12 months are required to be expensed for financial statement
purposes, regardless of the acquisition or production cost.
Invoice substantiating an acquisition cost of each unit of property shall be retained for a
minimum of four years.
Property and equipment shall be stated at historical cost. Depreciation is computed over the
estimated useful lives of the assets in accordance with IRS determined useful life for relevant
asset classes. A Depreciation schedule shall be prepared and implemented by CFO on an
annual basis, taking into consideration the annual equipment inventory.
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Property Disposals
North Sound ACH may choose to dispose of property held through sale or other means, such
as donation. North Sound ACH reserves the right to set the terms of disposal including timing,
price, and recipients. Property disposed of is relinquished ‘as is’ and North Sound ACH will not
be held liable for any support, maintenance, or improvements to the assets including IT
assistance, or replacing/updating the property. Items such as computer equipment will be
wiped by IT prior to disposal. All property disposals will be approved by the CEO. Items with a
cost greater than $10,000 must be approved by the board prior to disposal.
OTHER POLICIES & PROCEDURES
Confidentiality and Records Safety
Financial records are restricted materials with limited access. Only the CEO, the finance team,
and the Board Treasurer (or others so authorized by the Board) shall have access to financial
records (vendor files, checks, journals, payroll, etc.). All payments, transactions and invoices
shall be filed with supporting documentation, and files should be kept confidential.
Deeds, Conveyances, Leases & Contracts
North Sound ACH occupies leased space at 1204 Railroad Avenue Suite 200, Bellingham, WA
98225.
•
•

Leases will correspond to the fiscal year whenever possible.
Copies of all leases will be maintained in the North Sound ACH office.

Donated Materials and Services
Donated materials and equipment shall be reflected in the Financial Statements at their fair
market values measured on the date of receipt. If a packing slip is available that will be used as
documentation of receipt. If the packing is not available the COO will sign a document to
acknowledge receipt. If the donor does not identify the value of the item(s) the finance team
will research and note dollar amounts for individual items donated.
The staff accountant reviews and documents several comparable items along with stated resale
values to determine valuation. The proposed valuation is then reviewed and approved by the
CFO and CEO. Market values are periodically reassessed to ensure pricing accuracy of the
goods on hand.
North Sound ACH maintains documentation of donated goods and services received during
the year including name of donor, date and location of the donation, description of donated
items or services and donor’s estimated fair market value if known.
Donated goods and services are recorded as in-kind revenue with a debit to the proper
expense account that reflects the type of donation (materials, professional services).
Determination of expense versus asset status is based on materiality of donation activity in the
year. For donations over $50,000 we will check with the audit team about materiality. If
donated goods are not immediately expensed, they are classified as an asset and recognized
as inventory.

North Sound ACH Fiscal Policies, rev. 10/14/2022

Finance Team will keep scanned copies of packing slips on the shared drive. In-kind
contributions are kept off site in a secured location accessible only by onsite security staff. CEO
and COO will designate specific staff members to communicate with onsite security when
access to the warehouse is needed.
Inventory management
North Sound ACH recognizes inventory of donated and purchase goods held on a short-term
basis (less than 1 year), that are going to be distributed to its partner organizations and/or the
general public. Inventory is valued at the time of receipt at fair market value. Inventory is
rotated on first in, first out basis. We don’t anticipate holding inventory longer than one year.
Access to inventory is restricted to designated employees by the CEO. Inventory is held in a
secure location only accessible by designated employees. Inventory with any sensitivities to the
elements is kept in a regulated environment.
On an annual basis (year-end), North Sound ACH completes a physical inventory count. The
CEO coordinates the count with the CFO and COO. The CFO oversees the count, and North
Sound ACH staff involved in the accounting function or who have been responsible for
overseeing inventory help to perform the count.
When assigning value(s) to inventory on hand, North Sound ACH uses first in, first out method
(first items to increase the inventory are the first ones to be used). Adjustments to inventory
occur after subsequent physical counts are completed. Adjusting entries are prepared and
reviewed by the CFO & CEO. The CFO is responsible for entering the proposed adjusting
entry via journal entry into the accounting software. In-kind contribution activity is updated in
the accounting system on a quarterly basis and reviewed by the finance committee via the
financial statements.
Donor-Imposed Conditions
Transfers of assets and promises to give with donor-imposed conditions should be recognized
as contribution revenue when the conditions have been substantially met or when the
conditions have been explicitly waived by the donor, i.e. a contribution of cash or a promise to
give cash in support of a proposed program should be recognized when the program is
undertaken. Transfers of assets with donor-imposed conditions should be reported as
refundable advances until the conditions have been substantially met. Transfers of assets on
which resource providers have imposed conditions should be recognized as contributions if the
likelihood of not meeting the conditions is remote.
Donor-Imposed Restrictions
Contributions may be received with donor-imposed restrictions. Some restrictions may
permanently limit North Sound ACH’s use of contributed assets. Other restrictions are
temporary in nature, limiting North Sound ACH’s use of contributed assets to (a) a later period
or after a specific date (a time restriction), (b) a specific purpose (a purpose restriction), or (c)
both.
Restrictions may (a) be stipulated explicitly by the donor in a written communication
accompanying the contribution or (b) result implicitly from the circumstances surrounding
receipt of the contributed asset – i.e. making a gift to a capital campaign. Contributions of
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unconditional promises to give with payments due in future periods should be reported as
restricted contributions unless the donor expressly stipulated or circumstances surrounding the
receipt of the promise make clear that the donor intended it to be used to support activities of
the current period.
Unconditional contributions received without donor-imposed restrictions should be reported as
net assets without donor restrictions that increases unrestricted net assets. Unconditional
contributions received with donor-imposed restrictions should be reported as net assets with
donor restrictions that increases restricted net assets.
Grant Contingencies
Grants often require the fulfillment of certain conditions as set forth in the related instrument.
Failure to fulfill the conditions could result in the return of funds to the grantors. It is the
responsibility of the CEO to oversee the fulfillment of grant conditions. All grants shall be
properly acknowledged in accordance to IRS regulations and all grantors shall be properly
recognized.
Income Taxes
North Sound ACH is exempt from federal income taxes under Section 501 (c)(3) of the Internal
Revenue Code as amended. Accordingly, no provision for income taxes shall be reflected in
the financial statements. North Sound ACH EIN is: 81-4680689.
Independent Audit
North Sound ACH will have an audit of its financial statements annually.
The CFO shall recommend to the Finance Committee for approval, the selection of a firm to
conduct the annual North Sound ACH audit. In addition, the Finance Committee shall assist
when necessary in the audit preparation and report the final results to the Board of Directors. A
representative of the audit firm will be invited to attend the Board Meeting post audit
finalization to present and answer any questions if requested by the Board of Directors. All
reports which result from reviews of audits of the accounting and other financial systems will be
routed immediately to the CEO and Finance Committee, who will then share this information
with the Board of Directors. The CEO will be responsible for preparing any needed written
response to the review or audit recommendations. The CEO will be responsible for providing
any necessary corrective action. The auditor or other reviewing agency will be notified within
three months of the issuance of the recommendations of the actions that will be taken by the
agency and the projected timetable for these actions.
Insurance and Bonding
Reasonable and adequate coverage is maintained to protect North Sound ACH’s interests as
well as the Board of Directors. The following insurance policies shall be kept on a yearly basis:
General Liability Insurance, Directors and Officers Liability Insurance, Workers Compensation
Insurance, Employees Health Insurance and Dental Insurance and Employees Short-term and
long-term disability. North Sound ACH will make sure agency coverage is in compliance with
any funding contract/grant as required.
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Insurance policies shall be maintained with the insurance files on a yearly basis by North Sound
ACH’s designated staff. Insurance policies shall correspond to the fiscal year whenever
possible. Insurance Policies shall be reviewed by North Sound ACH’s CEO before renewal each
year.
Payroll Related Transactions
Payroll is executed monthly (on the last working day of the month). Time worked will be
submitted for approval to the supervisor weekly, then reported to the payroll service provider
for payment to individual staff. Hours and reimbursable expenses reported by the CEO will be
reported quarterly to the Board Chair for approval. Direct deposit of payroll to individual staff
bank accounts is the preferred method of payment, but the option of a printed check is
available with approval of the CEO. The payroll service provider provides online payroll reports
and direct deposit reports that are in turn reconciled with checking account reports by North
Sound ACH’s finance team.
It shall be the responsibility of the CEO to ensure that existing employees who resign, are
terminated or who are retiring pay any amounts due to North Sound ACH and return all North
Sound ACH property before a final paycheck is issued.
Each North Sound ACH staff person completes a timesheet documenting daily hours worked
on each assigned project and these on-line timesheets are used to submit hours per project to
the payroll service provider. Reports provided from the payroll service provider are then used to
assist in preparing the monthly financial statements and grant reporting requirements.
Travel
Travel expense reports for authorized local and out of state travel are completed by each
employee, as appropriate and then submitted to their supervisor for approval by the 5th of each
month for payment. Mileage to and from the employee’s residence to the place of work is not
paid by North Sound ACH. North Sound ACH encourages non-auto transportation and
provides reimbursement for a monthly bus pass or individual books of tickets to permanent
staff to encourage use of public transportation. Parking expenses, other than parking at the
main office, are reimbursable if a staff person is required to use their personal automobile for a
work-related reason. Mileage reimbursements will be based on the travel rate established
annually by the IRS. Travel to out of state trainings, conferences and meetings must have prior
approval by the CEO. The annual budgeting process includes funding for projected necessary
staff travel and training and is approved by the Board of Directors. At the conclusion of
approved travel, staff must attach expenditure receipts to the reimbursement request as a
condition of payment. All reimbursement requests are reviewed and approved by the
supervisor and the CEO.
A Board or Board Committee Member traveling to represent North Sound ACH as authorized
by the Board of Directors to assist in Organization business will be reimbursed for travel and
expenses in the same manner that staff members are reimbursed.
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Records Retention
The following fiscal and personnel records shall be retained in North Sound ACH office files for
a minimum of three years following the end of a fiscal year (December 31st) unless otherwise
required by funding sources or government entities:
• Check registers, warrants or vouchers accounting for payments/expenses. Supporting
documentation including original invoices and receipts
• Cash reconciliations for bank accounts from the bank statement to general ledger
• Any Investment reports
• Personnel files including required proof of citizenship or resident status, IRS withholding
forms, emergency contact information
• Travel and other authorized expenses
• Payroll records
• Monthly and YTD budget, expense and revenue reports
• Copies of Bank deposit slips with copies of checks
• Monthly expense reports and copies of invoices submitted to funders
• Accounts payable and accounts receivable, including aging reports
•
Capital Equipment inventory and depreciation schedules
•
Contracts specifying services, duration and rate of compensation
•
Annual Audited Financial Statements
•
Annual 990 tax return
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NORTH SOUND ACH FINANCE ROLES
North Sound ACH Finance Team
•
Chief Executive Officer
•
Chief Operations Officer
•
Chief Financial Officer
•
Accountant
•
Procurement Specialist
North Sound ACH Signers
•
Chief Executive Officer
•
Board Chair
•
Board Vice Chair
•
Board Treasurer
•
Board Secretary
Payment Approval Process
•
Payment information prepared by Accountant
•
First Approval, CFO or CEO
•
Second Approval, CEO or CFO
Access to Banking and Investment Accounts
•
Chief Executive Officer
•
Chief Financial Officer
•
Accountant

2022

FINANCIAL INSTITUTIONS

In 2022, North Sound ACH has funds held at:
•
Peoples Bank
•
Chase Bank
•
Schwab
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•

Wells Fargo (Financial Executor)

In 2022, North Sound ACH has a VISA credit card account with CitiBank, with cards held in the
following names:
●
Elizabeth Baxter
●
Tiffany Edlin
●
Nicole WillisFC Approved
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Proposed Restated BYLAWS OF
The North Sound Accountable Community of Health (North Sound ACH)
A WASHINGTON CORPORATION
Adopted February 13, 2015
Amended November 6, 2015, May 20, 2016, March 24, 2017, December 15, 2017,
December 14, 2018, October 25, 2019, December 11, 2020
Restated December 17, 2021
SECTION I
NAME AND PURPOSE
1.1 – Name: The name of the corporation shall be North Sound Accountable Community of Health
(North Sound ACH). It shall be a nonprofit corporation incorporated under the laws of the state of
Washington, Washington Nonprofit Law RCW 24.03.
1.2 – Registered Office and Registered Agent. The registered office of the North Sound
Accountable Community of Health (North Sound ACH) shall be located in the State of
Washington at such place as may be fixed from time to time by the Board of Directors upon filing
of such notices as may be required by law. The North Sound ACH (also called Corporation) is
incorporated in the State of Washington as a nonprofit corporation. The Chief Executive Officer
of the North Sound ACH shall serve as Registered Agent and shall have a business office identical
with such registered office.
SECTION II
ORGANIZATION PURPOSE
2.1 – The North Sound ACH is organized exclusively for charitable, scientific, and education
purposes.
2.1.1 – Specifically, the North Sound ACH is organized to improve the health of the people who
live in our communities through innovation, maintenance, and measurement of the most effective
forms of healthcare delivery and supportive services.
SECTION III
MEMBERSHIP
3.1 – Membership: Membership shall consist of the Board of Directors.
SECTION IV
BOARD OF DIRECTORS
4.1 – Board role, size and compensation. Management of all the affairs, property and interest of
The North Sound ACH shall be vested in a Board of Directors. The Board of Directors is
responsible for overall policy and direction of the Organization and can delegate responsibility for
day-to-day operations to the staff and committees. The Board of Directors shall have no more than
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December 17, 2021

(23) twenty-three, and no fewer than (9) nine members. Board members receive no compensation
other than reasonable expenses.
4.2 Board Representation by Sector and Tribe. Board members shall either represent a Tribe, a
designated Sector established by the Board, or an at-large position(s). Board membership may
include representation up to the maximum number of directors pursuant to Section 4.1. No Sector
shall have more than one designated member on the Board of Directors. Tribes may designate an
alternate member if desired. Sectors shall recommend potential board members when there are
vacancies and the Board will make a final determination based on the Board’s needs. The Board
may add or modify Sectors that should be represented by a vote of the Board. Each Sector and
each Tribe have one vote on the Board of Directors.
4.3 – Terms: All board members serve for a term of five (5) years and are eligible for election for
up to two consecutive terms. If a board member has been elected to an officer position for a term
that extends beyond the board member’s five-year term, the board member is eligible to extend his
or her board term to serve through the end of the officer position term.
4.4 – Tribal Collaboration and Communication: The Board will adopt a clear and concise
collaboration policy and communication procedure between the North Sound ACH, tribal
governments, Indian Health Services (IHS) and Urban Indian Health Programs, including the
appointment of tribal members to the Board and its Committees.
4.5 – Meetings and Notice: The board shall meet at least quarterly, at an agreed upon time and
place. An official board meeting requires that each board member have written notice at least three
days in advance. Members may attend meetings electronically, providing that all board members
can hear each other simultaneously.
4.5.1 Electronic Notice. Notice to directors in an electronic transmission that otherwise
complies with the requirements of these Bylaws is effective only with respect to directors
who have consented, in the form of a record, to receive electronically transmitted notices
under this chapter. A director who provides consent, in the form of a record, to receipt of
electronically transmitted notices shall designate in the consent the message format
accessible to the recipient, and the address, location, or system to which these notices may
be electronically transmitted. A director who has consented to receipt of electronically
transmitted notices may revoke the consent by delivering a revocation to the corporation
in the form of a record.
4.5.2 Revoking Consent. The consent of any director is revoked if the corporation is unable
to electronically transmit two consecutive notices given by the corporation in accordance
with the consent, and this inability becomes known to the secretary of the corporation or
other person responsible for giving the notice. The inadvertent failure by the corporation
to treat this inability as a revocation does not invalidate any meeting or other action.
4.6 – Annual Meeting: An annual meeting of the Board of Directors shall be scheduled once each
year to hold elections, review any needed bylaws or policy changes.
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4.7 – Board elections: During the last quarter of each fiscal year of the organization, the Board of
Directors shall elect Directors to replace those whose terms will expire at the end of the fiscal year.
This election shall take place during a regular meeting of the directors, called in accordance with
the provisions of these bylaws.
4.8 – Nomination and Election of Directors. Nominations will be solicited broadly in the fall of
each calendar year, seeking interest in board seats where the current board member’s term is
expiring. Nominations will be directed to the Chair of the Governance Committee. The
Governance Committee will deliberate and recommend a slate of directors for election at the
Board’s Annual Meeting in December each year.
4.9 – Tribal Representative. Tribes may appoint a tribal representative to the Board of Directors
at any time throughout the year.
4.10 – Election Procedures: New directors shall be elected by a majority of directors present at
such a meeting, provided there is a quorum present. Directors so elected shall serve a term
beginning on the first day of the next fiscal year, or another date if specified by the vote of the
Board of Directors.
4.11 – Quorum: A simple majority of the voting members of the Board constitutes a quorum. A
quorum is required to conduct board business that requires a vote.
4.12 – Vacancies: When a vacancy on the board exists mid-term, nominations will be solicited
broadly, seeking interest in the vacant board seat. Nominations will be directed to the Chair of the
Governance Committee. The Governance Committee will deliberate and recommend a slate of
directors for election at the Board’s Annual Meeting in December each year or earlier if directed
by the board.
4.13 – Resignation, termination, and absences: Resignation from the board must be in writing and
received by the secretary. A board member shall be terminated from the board for more than three
absences from board meetings in a year. A board member may be removed at the discretion of the
board by a three-fourths vote of the remaining directors.
4.14 – Special meetings: Special meetings of the board can be called upon the request of the chair,
or one-third of the board. Notices of special meetings shall be sent to each board member at least
three days in advance of the meeting.
4.15 – Electronic Voting. Voting that occurs when the Board is not in session for an in-person or
virtual meeting is a binding source of voting as long as the requirements of electronic notice have
been met. This voting may occur by voice, survey or email. See Section 4.5.1 for more on
Electronic Notice.
4.15.1 – The approval of the corporate action must be evidenced by one or more consents
describing the corporate action being approved
that takes place outside of
in-person
or virtual board meetings. Voting must be completed by at least 75% of current board
members before votes will be counted. If the 75% voting threshold is reached, a majority
(over 50%) must approve the vote for it to become effective. Once approved, either before
or after the corporate action becomes effective, the results will be delivered to the
corporation for inclusion in the minutes of a subsequent board meeting or filing with the
corporate records, each of which consents shall be set forth either (a) in an executed record
or (b) if the corporation has designated an address, location, or system to which the
consents may be electronically transmitted and the consent is electronically transmitted to
the designated address, location, or system, in an executed electronically transmitted
record.
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4.15.2– Corporate action is approved under this section when the last director executes the
consent.
4.15.3 – A consent under this section has the effect of a meeting vote and may be described
as such in any record.
4.16 – Number of Voting Members: The number of voting members of the Board shall be
determined by a vote of the Board at the Annual Meeting. The maximum or minimum number of
Board members may, at any time, be increased or decreased by amendment of these Bylaws, but
no decrease shall have the effect of shortening the term of any incumbent Board member.
4.17 – Board Member Roles and Responsibilities. Board members are expected to represent the
interests, needs, and concerns of the entire North Sound ACH region, not only the organization,
agency or community for which they represent. Members also have the following duties:
4.17.1 – Duty of Care. A Member shall perform the duties of a Member, including duties
as a member of any Committee upon which the Member may serve, in good faith, in a
manner such Member believes to be in the best interests of the Corporation, and with such
care, including reasonable inquiry, as an ordinarily prudent person in a like position would
use under similar circumstances. In performing his or her duties, a Member shall be
entitled to rely on information, opinions, reports, or statements, including financial
statements and other financial data, in each case prepared or presented by (a) one or more
officers or employees of the Corporation whom the Member reasonably believes to be
reliable and competent in the matter presented; (b) legal counsel, public accountants, or
other persons as to matters which the Member reasonably believes to be within such
person's professional or expert competence; or (c) a Committee of the Board upon which
the Member does not serve, duly designated in accordance with a provision in the Bylaws,
as to matters within its designated authority, which Committee the Member believes to
merit confidence; so long as, in any such case, the Member acts in good faith, after
reasonable inquiry when the need therefor is indicated by the circumstances, and without
knowledge that would cause such reliance to be unwarranted.
4.17.2 – Duty of Loyalty. The Members shall exercise their powers and duties in good faith
and with a view to the interests of the Corporation and consistent with the purposes set
forth in these Bylaws. No contract or other transaction between the Corporation and one
or more of its Members, or between the Corporation and any corporation, firm entity or
Corporation in which one or more of the Members are Members or Officers or are
pecuniarily or otherwise interested, shall be either void or voidable because such Member
or Members are present at the meeting of the Board or any Committee which authorizes or
approves the contract or transaction, if the fact of the common directorate or interest is
disclosed or known to the Board or a majority thereof and noted in the minutes, and the
Board authorizes, approves or ratifies such contract or transaction in good faith by a vote
sufficient for the purpose. Common or interested Members may be counted in determining
the presence of a quorum at any meeting of the Board or committee thereof which
authorizes, approves or ratifies any contract or transaction. Such Members shall follow
Conflict of Interest provisions adopted by the Corporation.
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4.18 – Action by Board Members Without a Meeting. The Board may take any action without a
meeting, subject to the following requirements:
4.18.1. such action would have been required or permitted at a meeting of the Board; and
4.18.2. such action is set forth in a written consent form and signed by all of the Board
members entitled to vote. Such written consent shall have the same force and effect of any
decision made at a regular meeting of the Board. Any such written consent shall be inserted
in the minutes as if it were a decision made at a meeting of the Board.
4.19 – Budget. The annual budget shall be prepared and approved by the Board at the annual
meeting of the Board. The North Sound ACH shall operate on a fiscal year, which runs from
January 1 to December 31.
4.20 – Contracts. The Board may authorize the Chief Executive Officer, any Board officer or
Officers, to enter into any contract or execute and deliver any instrument on behalf of the North
Sound ACH, and that authority may be general or confined to specific instances by resolution of
the Board of Directors.
4.21 – Remuneration. No salary shall be paid to members of the Board or any Board Committee.
Members may be reimbursed for reasonable and necessary expenses incurred for the purposes of
doing business, and attending meetings on behalf of the North Sound ACH, provided appropriate
documentation and timely submission of expense receipts are provided within sixty (60) days of
such expense.
SECTION V
OFFICERS
5.1 – Officers and Duties: There shall be four officers of the board, consisting of a chair, vicechair, secretary and treasurer. Any position may be combined with another except that the chair
and secretary may not be the same person. Their duties are as follows:
5.2. The chair shall convene regularly scheduled board meetings, shall preside or arrange for other
board officers to preside at each meeting in the following order: vice-chair, secretary, treasurer.
The chair serves on and chairs the Executive Committee, and serves as an ex-officio member of
all other Board committees. The chair shall have any other powers and duties as may be prescribed
by the board.
5.3. The vice-chair shall chair committees on special subjects as designated by the board, and act
as chair in the absence of the Chair.
5.4. The secretary shall be responsible for keeping records of board actions, including overseeing
the taking of minutes at all board meetings, sending out meeting announcements, distributing
copies of minutes and the agenda to each board member, and assuring that corporate records are
maintained.
5.5. The treasurer shall ensure a financial report is made to the board at a minimum on a quarterly
basis. The treasurer shall chair the finance committee, assist in the preparation of the budget, help
develop fundraising plans, and make financial information available to board members and the
public.
5.6 All officers shall be elected for a term of two (2) years by the majority vote of the Board of
Directors at the annual meeting. Elected officers shall hold office until their successors are elected
and qualified. All officers shall also serve on the Executive Committee.
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5.7 – Removal. The officers of the North Sound ACH shall hold office until their successors are
chosen and qualified. An Officer may be removed by the Board with or without cause by the
affirmative vote of a majority of the entire Board. A successor may be elected at any regular
meeting of the Board or at any special meeting called for that purpose.
5.8 – Vacancy: A vacancy of the office of chair, vice-chair, secretary or treasurer shall be filled
no later than the first regular meeting of the Board of Directors following the vacancy when 15
business days’ notice are given. In the instance that notice is not given, the position will be filled
at the second scheduled Board meeting after the announcement.

SECTION VI
COMMITTEE FORMATION/DISSOLUTION
6.1 — Committee formation or dissolution: The board may create or dissolve by resolution ad-hoc
committees as it deems necessary and desirable. The Board Chair appoints all Board Committee
chairs. Committees, to the extent provided in such resolution, in the Articles of Incorporation, or
in the Bylaws of the Corporation, shall have and exercise the authority of the Board in the
management of the Corporation: Provided, that no such committee shall have the authority of the
Board in reference to:
(a) Amending, altering or repealing the Bylaws;
(b) Electing, appointing, or removing any member of any such committee or any Director
or Officer of the Corporation;
(c) Amending the Articles of Incorporation;
(d) Authorizing the sale, lease, exchange or mortgage, of all or substantially all of the
property and assets of the Corporation
(e) Authorizing the voluntary dissolution of the Corporation or revoking proceedings
therefor; or
(f) Amending, altering or repealing any resolution of the Board which by its terms provides
that it shall not be amended, altered or repealed by such committee.
The designation and appointment of any such committee and the delegation thereto of authority
shall not operate to relieve the Board or any individual Member of any responsibility imposed
upon it or him or her by law. Any decision of any committee may be appealed to the Board by
any Member affected by a decision of such committee.
6.2 – Quorum and Action: A quorum at a Committee meeting exercising Board functions shall
be a majority of all Committee members. If a quorum is present, action is taken by a majority
vote of members present.
6.3 – Executive Committee: The four officers serve as the members of the Executive Committee.
In addition, the Past Board Chair will serve on the Executive Committee, as an ex-officio member.
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The Executive Committee may include additional Board members. Except for the power to amend
the articles of incorporation and bylaws, the Executive Committee shall have all the powers and
authority of the Board of Directors in the intervals between meetings of the Board of Directors for
time sensitive matters, and is subject to the direction and control of the full board. Decisions made
by the Executive Committee will be presented and voted on at the next full Board meeting.
6.4 – Finance Committee: The treasurer is the chair of the Finance Committee, which may include
other board members, and can include non-board members at the discretion of the Committee
Chair. The Finance Committee Chair is charged with affirming committee membership annually.
The Finance Committee is responsible for developing and reviewing fiscal procedures, fundraising
plan, and annual budget with staff and other board members. The board must approve the budget
and all expenditures must be within budget. Any major change in the budget must be approved by
the board or the Executive Committee. The fiscal year shall be the calendar year. Annual reports
are required to be submitted to the board showing income, expenditures, and pending income. The
financial records of the organization are public information and shall be made available to board
members and the public.
6.5 – Governance Committee: The Board Chair will appoint a Board member to serve as the Chair
of the Governance Committee, which can include Board and non-Board members at the discretion
of the Committee Chair. The Chair is charged with affirming committee membership annually.
The Governance Committee is responsible for the Board’s effectiveness and continuing
development, including recommending nominees for board membership, setting an annual board
calendar, board self-evaluation, and annual review of the bylaws.
SECTION VII
CONFLICT OF INTEREST POLICY
Board members are required to sign a conflict of interest declaration, aligned with Conflict of
Interest Policy adopted by the Board. Each Board Member will review and sign the Conflict of
Interest Policy Statement on an annual basis.
SECTION VIII
INDEMNIFICATION
The Corporation shall indemnify and hold harmless each of the Board Members and Officers from
and against all contractual liability to others arising out of contracts made by the Board or Officers
on behalf of the Corporation or the Members unless such contract was made in bad faith. The
Board Members and Officers shall not be personally liable for contracts made by them on behalf
of the Corporation. The Corporation shall indemnify any person who was or is a party or is
threatened to be made a party to any threatened, pending or completed action, suit or proceeding
by reason of the fact that (s)he is or was a Director or Officer of the Corporation against amounts
paid in settlement incurred by him or her in connection with such action, suit or proceeding if (s)he
acted in good faith and in a manner (s)he reasonably believed to be in, or not opposed to, the best
interests of the Corporation, to the fullest extent authorized by RCW 23B.08.320, and 23B.08.500
through 23B.08.600, and any amendments thereto, irrespective of the fact that the Corporation is
not incorporated under RCW 23B. See RCW 23B.17.030.
SECTION IX
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AMENDMENTS
These bylaws may be amended when necessary by two-thirds majority of the Board of Directors.
Proposed amendments must be submitted to the secretary to be sent out with regular board
announcements.
CERTIFICATION
These bylaws were approved at a meeting of the Board of Directors by a two-thirds majority
vote on ___ December 17, 2021 ___________________

Board Secretary
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Operations & Communication Update: October 2022
Partner Updates
Reflection on news article regarding partner
The Board of Directors was emailed this statement in early October, from CEO Liz Baxter, reflecting on the
recent attention to nonprofit health systems and questionable practices of billing patients who fit within state
definitions of charity or free care. We also publish on our blog, seen here.

Whatcom Community Response Network
A team of partners continues to meet bimonthly to share emerging community needs in the
aftermath of the November 2021 flooding,
called the Whatcom Community Response
Network. In particular, there has been a
number of events to assist the residents of
Everson Meadows, a housing complex in
Sumas that was flooded and displaced every
household. That complex is owned by the
Bellingham/Whatcom Housing Authority, and
they made a decision to close the complex.
The Whatcom Community Response Network
has held two listening sessions this summer,
and on October 5, a group – including
Opportunity Council housing case managers,
Nooksack School District, Empower Next
Generations, A Watered Garden, and the North Sounds Listens team – assisted these families
(many of whom need Spanish speakers) with their housing applications.

North Sound ACH Programming
North Sound Listens
As we near the one year anniversary of the massive flooding
in Whatcom and Skagit counties in 2021, our North Sound
Listens team continues to connect to community members
who were impacted, and offer peer support and access to
resources. We wrote up a blog post highlighting the great
work this team does, read here.

Collaborative Action Network
The Network also continues to host the monthly learning series, Advancing a Just and Inclusive
Culture. In September, the Mobile Integrated Health workgroup hosted a panel of local partners,
each who offered a different perspective on community paramedicine and care coordination that
occurs outside of clinic or office settings. In October, we hosted a panel to discuss Reimagining
Data, from the Measuring Equitable Wellbeing workgroup; this panel featured two local partners
on a community-centered data initiative, and two experts to discuss the broader movement
around data justice.
After the August Partner Convening, we
synthesized key themes and action steps, and
communicated some changes and
suggestions to the Network. Then, on
September 28, staff working on Network
activities met with key partners to reflect on
cohort and workgroup efforts and to plan next
steps. The group also discussed consensus
decision making concepts provided by Seeds
For Change, and reflected back an agreed
definition of consensus decision making model
for the Network. We acknowledge that we must move at the speed of trust to build a sustainable
Network that includes perspectives of our partner organizations and the communities we serve.

Promoting the Work
A team of some Cohort members presented at
the Washington State Public Health Association’s
Annual Conference for Health, in Wenatchee on
Oct. 11-13. Zeenia Junkeer, Rajdeep Atwal,
Ashley Farnsworth, Nyka Osteen, and Cathy
Assata (Center for Human Services) (pictured
right) presented Advancing a just and inclusive
culture: Early learnings from the initial phase of
a co-designed learning, advocacy, and
Collaborative Action Network that builds the
capacity of partners to advance equitable
well-being in the North Sound region. It wasn't
your usual session either! They created an

interactive workshop to practice consensus decision making, and received good feedback from
the participants.

At the same time was the Washington State
Health Care Authority Symposium, where
several of our team members attended. Along
with keynote speakers, a poster session,
networking time, self-selected affinity groups,
three breakout sessions related to the
expected upcoming work in the Medicaid
Transformation Project waiver renewal, the
Symposium offered a grounding learning
session with Dr. Clarice Bailey. Dr. Bailey is a
public sector leader, bringing principles and
strategies of equity to organizational development in
human services environments. Clarice provided
participants with level-setting diversity, inclusion, and
equity definitions, shared the importance of authentic
inclusivity in our work, and led ACH teams in analyzing a
past event where diversity, inclusion and/or equity
activities could have gone better. The activity required
some visual thinking, at right is what our team came up
with.

Team Highlights
Staff
North Sound ACH welcomed Evelyn Alvarez to the team on October 17, our newest Community
Health Worker, on the Community Hub team.
Communications team recently added Instagram to our social media presence! Our two-person
team of Meg Stephenson and Natalie Esparza are responsible for maintaining communications
with partners and the public through our newsletter, website, as well as Facebook, Instagram,
LinkedIn, and YouTube pages.

We held an all-team gathering on September 28th! The aim was to gather safely in-person for the
first time in months and continue our commitment to practice a culture of care in the workplace.
We were delighted to have a special guest, Cori Lovejoy, join us and lead the time in a practice of
creating a brave space where collaborative decision making is possible.

Workanniversaries
Alesha Harrison (1), Liz Baxter (6), Lisa Sohni (1), and Adam Brendgard (1) celebrated their work
anniversaries in September and October.

Learning
All supervising staff are in the process of attending Managing to Change the World. Their vision
of effective management to include equity, sustainability and results driven align with ACH values.

An Invitation to Brave Space
by Beth Strano, as adapted by Mickey ScottBey Jones
Together we will create brave space
Because there is no such thing as a “safe space”We exist in the real world.
We all carry scars and we have all caused wounds.
In this space
We seek to turn down the volume of the outside world,
We amplify voices that fight to be heard elsewhere,
We call each other to more truth and love.
We have the right to start somewhere and continue to grow.
We have the responsibility to examine what we think we know.
We will not be perfect.
This space will not be perfect.
It will not always be what we wish it to be.
But
It will be our brave space together,
and
We will work on it side by side

