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Land Acknowledgement

We begin by acknowledging, with humility, that 
the land where we are today is the territory of the 

People of the Salish Sea. 
Their presence is imbued in the waterways, 

shorelines, valleys and mountains of the 
traditional homelands of the Coast Salish People. 

Since Time Immemorial... 

Visit https://native-land.ca/ to learn more about the 
Indigenous land where you live, work, and play.

https://native-land.ca/


Agenda

▪ Introductions
▪ Name
▪ Pronouns
▪ Organization

▪ What We Heard from Participants
▪ Planning for Recovery Webinar Debrief
▪ Discussion 1 - Community Needs Assessment
▪ Discussion 2 - Internal EHR Data Collection and Use
▪ Next Steps



Initiative Planning Progress

Recruit novice to 
expert data minds 
and plan initiative 

together.

Collaborate and learn 
how to analyze data 
for equity, including 
COVID-19 impact.

Improve region’s 
capacity to collect 
and use actionable 

data in multiple 
sectors.

Use data findings to 
inform decision 

making and increase 
awareness, including 

COVID recovery.

Action oriented
Bi-weekly working 
meetings
Webinars
Designated webpage

Best practices for 
analysis
Improving internal 
EHR data collection 
and use
Sharing challenges 
and successes

Data collection 
training
Sector alignment
CIE pilot
Impact modeling
Shared metrics
Needs assessments

Targeted Universalism
White papers
Blog posts
Policy action
Story to tell
COVID response & 
recovery framing



▪ We must use this time to make progress on structural 
barriers to equality and equity. 

▪ Any recovery effort must be multifaceted.
▪ All recovery efforts will be imperfect.
▪ A traditional response model will not work:

▪ New disasters are happening on a weekly basis. 
▪ Unprecedented scope and scale, no comparables.
▪ Things that were ‘addressed’ need fixing again, constantly.
▪ Many different types of disasters happening simultaneously. 

Planning for Recovery Takeaways



▪ COVID has made existing inequities worse.
▪ The people most impacted by COVID were already the most 

vulnerable.
▪ The people who will be worse off in 6 months were already 

struggling. 
▪ Racial minorities and economically disadvantaged are much 

more likely to get sick and die of COVID, regardless of age or 
sex.

▪ The people most affected economically are those who were 
already making less money.

▪ The barriers to recovery are highest for those who have felt the 
largest impacts. 

Planning for Recovery Takeaways



Improving our response

1. Understand the big picture
▪ The challenges we’re facing are the results of systemic barriers, 

inequalities and determinants. 
▪ We are unlikely to have a short- or long-term recovery until we make 

progress on these issues. 
2. Focus on resilience

▪ The biggest thing we can do right now is build community resilience 
for the disaster that will be here in a month from now. 

▪ Our social safety net is struggling. We can expect 2-5x increase in 
demand for basic needs and services. 

3. Address structural challenges
▪ People have a new capacity and need for change. 
▪ Huge parts of our society are being forced to change.
▪ Significant resources will be focused on community recovery.



An alternative approach

▪ Focus on process, rather than deliverables. 
▪ Stakeholder collaboration is essential. 
▪ Move data analysis from past to future.



▪ Needs assessments must be an ongoing process, 
rather than a one time report.

▪ Use high-level analysis frameworks, like the Seven 
Vital Conditions for Community Health and Well-
being, to combine immediate crisis metrics with 
perspective on structural barriers. 

▪ Community level scenario modeling for social 
determinants.

▪ Improved data sharing, especially around leading 
indicators which are more sensitive to 
weekly/monthly changes.

How can we do needs 
assessments differently?



Discussion 1: Needs Assessments

1. Overview of community needs 
assessments

2. Where are the opportunities for 
collaboration?

3. What are the immediate needs?



Discussion 2: Internal Data

1. Where are improvements needed for 
internal collection and use of population 
health data? 
▪ Are the improvements value added to 

patient outcomes?
▪ Are there other sources of information that 

could be used to improve patient 
outcomes?



Next Steps
▪ August 6 Data for Community Change 

Meeting
▪ 10 - 11 am
▪ COVID Social Impacts Modeling with Data 

Contours
▪ Thriving Together guidelines

▪ Data Contours Webinar
▪ COVID: Exploring the Urban/Rural Divide
▪ Thursday, July 30, 10 - 11 am



Questions?

Contact us:

▪ Team@NorthSoundACH.org

mailto:Team@NorthSoundACH.org

