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● Use ‘Questions’ tab, we’ll have time at the end to answer.

● This is the start of a series: let us know if there are other topics/areas you’d like us 
to explore!



Mike Reich is the founder of Seabourne Consulting, a data strategy and engineering firm, and 
DataContours, a hyper-local community intelligence platform. Mike has more than 15 years of experience 
helping organizations like the World Resources Institute, Kaiser Permanente, New York City Health + 
Hospitals and the Wilson Center, use and understand data for decision making, with a particular focus on 
population health, environment and economies.

Gwen Young is the president of BalanceUpLeadership, a strategic consultancy focused on gender and 
equity policy; and VP of Business Development and Global Consulting at Perch Perspectives and Senior 
Advisor at Global Impact. Gwen is the former CEO of the Global Emergency Response Coalition and a 
Visiting Scholar at the Elliot School for International Affairs, George Washington University. Her experience 
includes over 25 years in humanitarian relief and development with groups like Medicins Sans Frontiers 
and the Bill & Melinda Gates Foundation.



● What are the COVID-19 impacts on equity?

● How can we improve our response?

● What can we do to address the structural inequalities impacting the most 
vulnerable?







● The people most impacted by 
COVID were already the most 
vulnerable.

● The people who will be worse off 
in 6 months were already 
struggling. 



● People with comorbidities are 3 times more 
likely to die of COVID.

● More than half of all deaths (55.4%) have 
included people with hypertension and/or 
obesity.

● Estimates range from ½ to ⅔ of all case 
fatalities are in minority communities.

Key Takeaway

Racial minorities and 
economically disadvantaged are 
much more likely to get sick and 
die of COVID, regardless of age 
or sex.



● 60% of all US unemployed are women.

● Industries hardest hit by layoffs are those 
that typically employ minorities and women 
(restaurants, retail, hospitality, health care). 

● Unemployment rate for racial minority 
women is 6 times (18%) the rate for white 
men (3%).

● Industries most affected by layoffs are those 
where wages were already lowest.

Key Takeaway

The people most affected 
economically are those who 
were already making less 
money.



● 66% of licensed child care centers were closed 
30 days or more.

● Potential for 75,000 additional deaths from 
suicide and substance misuse in the next 12 
months.

● 110% increase in mortgages in forbearance 
(7.8% of total). 30% of renters behind 1+ 
month.

● 22% of all households are food-insecure. Food 
bank demand up 600%.

● 40.9% of mothers with children ages 12 and 
under reported household food insecurity

Key Takeaway

The barriers to recovery are 
highest for those who have felt 
the largest impacts. 



COVID highest risk populations Recent Unemployment







● Data is everything. Need for disaggregated data, frequent updates and forecasting 
to predict trends.

● Hyper-local visibility. Community impacts and response vary widely depending 
on location. Need to see differences in order to tailor response.

● Respect individual experience. Ultimately, numbers are people. Urgency and 
impact can be increased with focus on individuals. 



● Coordinate and align. Multiple organizations/stakeholders already have existing 
expertise which can be brought to bear.

● Plan for scenarios. Strategies created today need to account for what the need will 
be in 6-12 months.

● Recognize basic needs come first. Addressing higher-order barriers requires that 
basic needs are covered.

● Make big impact by focusing locally. Community-based solutions will be more 
responsive and faster than large federal programs.



● Share information. Building momentum and engagement requires telling the 
story of how things are changing. Mix metrics with case-studies. Success and 
failures

● Evaluate every 6 months. This crisis is moving fast, so changes to strategy need to 
happen in months, not years.

● Expand the coalition. As the situation stabilizes, seek opportunities to increase 
outreach/services by including new partners.





On top of existing pay inequalities, 
women are now more likely to be 

out of work and face childcare/ 
health/ housing/transportation 

barriers.

● COVID disproportionality affects 
women.

● Many of the impacts are due to 
structural inequalities which 
COVID has exacerbated.



● The best way to ensure overall 
recovery is to keep those who are 
newly unemployed from entering 
poverty.

● This can include income support 
(UI), food support (SNAP), and 
housing/rent support.

Ensure immediate unemployment 
does not translate into long-term 

poverty. 



Increase entrepreneurship, re-entry 
into the workforce, and wage parity.

● However, ultimately we need to 
re-employ people, but we can’t 
rehire into jobs which don’t exist.

● COVID will mean the most 
impacted industries will have 
much less employment going 
forward.

● We need to create new 
jobs/businesses for a post-COVID 
world.



● Needs to address both immediate needs and systemic barriers.
● Informal, temporary, and formal work bailout support
● Traditional employment support/rehiring won’t work in post-COVID world because 

jobs likely won’t return at same level for a while (if ever).
● Encouraging entrepreneurship enables shifting employment direction while also 

supporting new resilient business models.
● Has to include both removing barriers (lack of childcare) and creating support 

(financing, training).
● Access to finance, credit, and VC for all communities
● Does not require national response, relies on local services, capabilities, etc



Income Support, SNAP

Free Childcare Education/training

Specialized funding vehicles (grants, etc)

Procurement preference, marketing, awareness

Housing

Hunger

to address:

Time



The hyper-local data platform for 
decision makers.

We provide a complete solution for 
generating, analyzing and visualizing 
information about communities.

We’re changing the way people use 
data to plan and act. From disaster 
response to strategic planning, our 
tools enable rapid, data-driven 
decision making.



Equity, transformational change and collective action using Data, 
Evidence, Toolkits, Advocacy, and Women Leaders

We can identify the policies, practices, and people that drive equity

visit us at: balanceupleadership.org



Mike Reich
mike@datacontours.com


