
North Sound 
Accountable 

Community of 
Health 

 

  

 

North Sound Accountable Community of 
Health 
Working together to improve health in and across the North 
Sound region.  

1204 Railroad Avenue, Suite 200 
Bellingham, WA 98225 
360-543-8855 
Board@NorthSoundACH.org 



  Updated January 2020 

About the North Sound ACH 

We share a belief that health is about more than health care and that, working 
together, we can ensure better health for the people who live in our region, while 
reducing disparities and enhancing health equity. 

 

Mission 

The North Sound ACH will improve health across Snohomish, Skagit, Island, San 
Juan and Whatcom counties. 

 

Brief History 

On May 30th, 2014, community leaders convened by the Whatcom Alliance for 
Health Advancement submitted a proposal to Washington’s Health Care Authority 
for a six-month planning grant to create the North Sound Accountable Community 
of Health. The North Sound region includes Island, San Juan, Snohomish, Skagit, and 
Whatcom counties and building relationships with eight sovereign nations – Lummi, 
Nooksack, Samish, Upper Skagit, Stillaguamish, Swinomish, Tulalip and Sauk-
Suiattle. 

In January 2015, the North Sound ACH was awarded a grant, becoming the first of 
two ACH Pilot Communities. Pilot ACHs demonstrated a strong governance 
structure and organizational capacity through implementation of an initiative.  

The North Sound ACH became the first ACH to be designated as such by 
Washington’s Health Care Authority in July 2015.   

A Governing Body operated as the leadership for the North Sound ACH through May 
2017. At the May 2017 meeting, the Governing Body elected its first slate of Board of 
Directors.   
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Board of Directors 

Board members are the fiduciaries who champion and steer the organization toward 
a sustainable future by adopting sound, ethical, and legal governance and financial 
management policies, as well as making sure the nonprofit has adequate resources 
to advance its mission. 

The North Sound ACH bylaws state that board membership will range from nine (9) 
to twenty-three (23) members, comprised of community leaders who reflect the 
breadth and diversity of the community, including leaders from the tribes, clinical, 
business, government and social services settings and community members.  

Board members are asked to make a significant time commitment, and must put 
their own individual and organizational interests aside to ensure the success of the 
North Sound ACH.   

Terms 

Board members serve terms of five years, unless replacing a sitting Board Member. 
In that case new Board Members will complete the remaining term of the Board 
Member being replaced.  

Board Members 

The North Sound ACH seeks perspectives of various sectors on the Board – health 
plans, physical and behavioral health, oral health, long term care, social services, 
housing, transportation, public health, tribal nations and unaffiliated community 
members. In addition, we respect the sovereign nation status of the eight Tribes in 
the North Sound ACH region, and we will continue to honor communication and a 
collaborative relationship with our tribal partners.  
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Board Meetings 

Meetings of the North Sound ACH Board are open to the public. While the Board is 
required in its bylaws to meet at least four times per year, it currently meets six-
seven times a year in locations across the North Sound region. Board members are 
expected to attend at least 75% of scheduled meetings. 
 

Board Membership, including Officers 

Chair 
• Oversees board and executive committee meetings 
• Works in partnership with the chief executive to make sure board resolutions are carried out 
• Calls special meetings if necessary 
• Appoints committee chairs, and with the chief executive, recommends who will serve on 

committees 
• Works with the chief executive in preparing agenda for board meetings 
• Works with the chief executive in conducting new board member orientation 
• Oversees searches for a new chief executive 
• Coordinates chief executive's annual performance evaluation 
• Works with the governance committee to recruit new board members 
• Acts as an alternate spokesperson for the organization 
• Periodically consults with board members on their roles and helps them assess their 

performance 

Vice Chair 
• Serves on the executive committee   
• Understands responsibilities of the board chair and performs th0se duties in the chair's 

absence 
• Participates as a vital part of the board leadership. 

Secretary 
• Serves on the executive committee  
• Ensures the safety and accuracy of all board records, including Board meeting minutes, 

signing all Board Meeting Minutes and resolutions 
• Assumes responsibilities of the chair in the absence of the board chair and vice chair  
• Provides notice of meetings of the board and/or of a committee when such notice is 

required 

Treasurer 
• Serves on the executive committee 
• Understands financial accounting for nonprofit organizations 
• Serves as the chair of the finance committee 
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• Manages, with the finance committee, the board's review of and action related to the 
board's financial responsibilities 

• Works with the chief executive and the chief financial officer to ensure that appropriate 
financial reports are made available to the board on a timely basis 

• Presents the annual budget to the board for approval 
• Reviews the annual audit and answer board members' questions about the audit 

All Board Members 
• Understand fiduciary responsibilities of the Board of Directors 
• Serve on at least one board committee 
• Upon request of the Board Chair, serve as a Committee Chair 
• Act as ambassador for the North Sound ACH, increasing communication about the NSACH 

in communities across the North Sound region  
• Act as a conduit for engagement and communication between ACH governance (board and 

committees) and leadership within their respective sectors 
• Review materials prior to Board meetings so that effective, efficient meetings can occur 

Board Committees 
Executive Committee 
The Executive Committee can make decisions on significant issues that arise between the full 
board meetings. The Executive Committee also approves the agenda for full board meetings. The 
Executive Committee is comprised of the board officers, and does not typically include other board 
members. The Executive Committees must take every step to assure that it does not take over 
decision-making for the full board. 
 

Finance Committee 
The Finance Committee can include non-board members in its composition. Its responsibilities 
include: 
• Review budgets initially prepared by staff, to help develop appropriate procedures for 

budget preparations, and on a consistency between the budget and the organization's plans; 
• Report to the board any financial irregularities, concerns, opportunities; 
• Recommend financial guidelines to the board (such as to establish a reserve fund or to obtain 

a line of credit for a specified amount); 
• Oversee short and long-term investments, unless there is a separate investments 

committee; 
• Recommend selection of the auditor and work with the auditor, unless there is a separate 

audit committee; and 
• Advise the chief executive on financial priorities.   
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Governance Committee 

The Governance Committee can include non-board members in its composition. Its responsibilities 
include:   
• Recommend board and committee structure and refinement; 
• Recommend board training and consultation needs; 
• Review updates and revisions to bylaws; 
• Prepare priorities for board composition; 
• Meet with prospective board members and recommend candidates to the board; 
• Recommend a slate of officers to the board.   

Regional Voices Council 
The Regional Voices Council can include non-board members in its composition. Its responsibilities 
include:   
• Guide the North Sound ACH’s community engagement strategies and activities. 
• Influence and inform the ACH’s community engagement activities and responsiveness. 
• Embed the perspective of Medicaid enrollees in ACH governance and project decisions. 
• Create opportunities for dialogue between the ACH and community members. 

Tribal Alignment Committee 

The Tribal Alignment Committee can include non-board members in its composition. Members can  
include ACH and tribal/IHS/UIHP designees.  ACH designees include the ACH lead staff member 
(e.g., ACH chief executive) and at least one ACH board member who is not a representative of 
tribes, IHS facilities, or UIHPs.   

The Tribal Alignment Committee meets regularly to determine whether any ACH actions being 
contemplated, including the development of policies, programs, or agreements, will have an 
impact on AI/ANs, tribes, IHS, or UIHPs.  

The ACH lead staff person will ensure that sufficient information about ACH actions is 
communicated during the meeting to enable the committee to determine whether those actions 
will have an impact on AI/ANs, tribes, IHS, or UIHPs.  

 
Special or Ad-Hoc Committees: 
At times, the Board may launch a time-specific or time-sensitive Committee, charged with explicit 
tasks and timelines.  

 


