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Varqa Foundation, Rupununi Region of Guyana

• 16,000 people
• 33,000 sq miles
• No roads, 

communication, 
electricity

• 5th grade education
• Subsistence 

economy



Unlocking the trapped and untapped potential 
of people





A Powerful Way of Being and Doing

• From “me” to “we”

• From isolation to interconnectedness

• From pathology to vision 

• From poverty to potential

• From scarcity to abundance
• From having answers to asking 

questions 

• From perfect planning to learning and 
failing forward

• Embracing system transformation
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Breakthrough outcomes in healthcare will not be 
enough to turn the tide

The 5000:1 
problem



Cost of chronic disease unsustainable

8



Health and Social Inequity are Interconnected
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Interrelationship between the health, wellbeing and equity of 
people, places and the systems that drive inequity

Health, 
wellbeing 
and equity

People

Systems of 
SocietyPlaces



5 key shifts we need to make – we cannot 
solve this by taking on one problem at a time
1. From a “sick care system” that is the job of health care to a “health and 

wellbeing system” that is all of our responsibility
2. Take our work on equity from “doing good” to a recognition that we are 

interconnected and cannot afford the price of poverty and inequity in 
terms of health outcomes, national security, or societal cost

3. From pathology to vision, from scarcity to abundance
4. From people and communities of poverty to communities of solutions 

with trapped and untapped potential
5. From working and funding in silos to working together to improve the 

health and well-being of people, places and systems in a way that creates 
intergenerational well-being and equity.
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All People Thriving – No Exceptions!

100 Million Healthier Lives, National Committee on Vital and Health Statistics. Well Being in the Nation (WIN) Measurement Framework: 
Measures for Improving Health, Well-being, and Equity Across Sectors. 2019. https://insight.livestories.com/s/v2/win-measures/2fda874f-6683-49bd-adb2-
22f6f3c5a718/. 

Our best measure of well-being reveals who feels they are thriving, struggling, or suffering.
Today, some are thriving while many are not.

There is a lot of work to do for all people to thrive – without exception.

A Unifying and Measurable Goal

This illustration is used with permission of the Rippel Foundation

https://insight.livestories.com/s/v2/win-measures/2fda874f-6683-49bd-adb2-22f6f3c5a718/


Well-Being & Equity

This illustration is used with permission of the Rippel Foundation

Dynamics of Well-Being & Equity



What Does it Take to Secure Legacies 
of Intergenerational Well-being for All?

Vital 
Conditions

Stewards

Legacies

Legacies for Living Together 
either affirm dignity and 
inclusion, or inflict trauma 
and exclusion. Each of us 
can create legacies of 
inclusion that we would be 
proud to pass along.

Vital Conditions are things we 
all need to reach our full 
potential. They persist over 
generations and their presence 
or absence affects who is 
thriving, struggling, or suffering. 

Stewards are people and organizations who 
share responsibility for working together across 
differences to expand the vital conditions that 
all people and places need to thrive.



Equity

Pathways to Population Health



Equity

Population Health

Patients and 
Employees Communities

Population Health

Pathways to population health

Improving 
the health 
and 
wellbeing of 
people

Improving 
the health 
and 
wellbeing of 
places

Changing the systems of society that create inequities

www.pathways2pophealth.org

http://www.pathways2pophealth.org/


Portfolio 1: Optimize mental and/or physical 
health and cost

• Intermountain Healthcare
• 22 hospitals, 1400 physicians
• High functioning primary care, behavioral health integration into 

primary care, telemedicine; functioning as an ACO
• Saved $700 million in medical expense alone
• Returning a portion of the savings to employers and patients as 

reduced premiums
• Given funds directly to communities to support their priorities and 

providing backbone functions
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• Alaska Native people who took over their 
health care system

• Built a health system based on 
relationships, trauma informed care

• Integrated mental health
• Community based treatment of trauma
• 50-75% improvement in outcomes and 

cost
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https://www.youtube.com/watch?v=V1DL62iUxgU

Portfolio 1: Optimize mental and/or physical 
health and cost

https://www.youtube.com/watch%3Fv=V1DL62iUxgU


Portfolio 2 Address social and spiritual drivers or 
health and wellbeing
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https://vimeo.com/83703623

Palo Alto Medical Foundation

https://vimeo.com/83703623


Portfolio 3 Community Health and wellbeing: 
Childhood Asthma Outcomes at Cambridge Health 
Alliance
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Pediatrician
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Portfolio 4: Communities of Solutions

• Leading from within (LW)

• Leading together (LT)

• Leading for outcomes (LO)

• Leading with equity (LE)

• Leading for sustainability (LS)

Community of 
solutions skills

• How people relate to themselves, 
one another, and to those affected 
by inequity 

• How the community approaches the 
change process

• How the community creates 
abundance

Community of 
solutions behaviors, 
processes, systems • Health as a shared value

• Thriving cross-sector 
partnerships

• Healthy, equitable communities

• Improved population health, 
wellbeing and equity outcomes

Culture of health 
outcomes

www.

http://www.100mlives.org/initiatives


A Community of Solutions

• Relate to One Another

• Approach Change

• Create Abundance



How people relate to one 
another and to the 
community

• People with lived experience of 
inequity drive the change together with 
resource leaders

• Resource leaders prioritize and 
grows equity of those with 
lived experience

• A critical mass are stewards of the 
community’s wellbeing 



How the community 
approaches the change 
process

• Leverage bright spots and 
approach challenges 
as opportunities

• Design change from the 
person and then population up

• Use data & stories to drive 
improvement and monitor impact

• Understand and prioritize the 
growth of trust, joy, meaning, 
motivation, and relationship in 
the change process



How the community 
creates abundance

• Leaders coordinate & leverage their 
assets in usual & unusual ways

• Trust & governance processes for stewards 
to share resources & accountability

• Prioritize unlocking trapped and 
untapped potential in people and 
organizations

• Develop leaders & their ability to 
contribute to the solutions at every level of 
the community

• Invest in a change process which is dynamic and 
grows engagement, relationship, capacity, 
and the will for change



Laramie County, Wyoming
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www.winnetwork.org



How do we work to shift from an adversity 
economy to a well-being economy?
Through relationships and system change

● By changing mindsets, narratives, relationships and power dynamics
● By changing what we value and measure and hold ourselves 

accountable to
● By changing our structures, policies and investments
● By building a strategic alliance of organizations that have committed to 

demonstrating shared principles, adopting common measures, and 
advancing a social movement for investment, policy and practice 
changes that can achieve population-level outcomes

● By creating proof points that real change is possible
● By building our capacity to do this work individually and together



www.winnetwork.org



Abundance
“Abundance does not happen automatically. It is created 
when we have the sense to choose community, to come 
together to celebrate and share our common store. 
Whether the scarce resource is money or love or power 
or words, the true law of life is that we generate more of 
whatever seems scarce by trusting its supply and passing 
it around. Authentic abundance does not lie in secured 
stockpiles of food or cash or influence or affection but in 
belonging to a community where we can give those goods 
to others who need them—and receive them from 
others when we are in need.”    

-Parker Palmer, “Let Your Life Speak”
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